Kansas Board of Regents March 11, 2026

System Council of Chief Academic Officers (SCOCAO) Meeting Minutes

The meeting was called to order by Chair Mickey McCloud at 8:30 a.m. on Wednesday, March 11, 2026.
The meeting was held at the Board office, Curtis State Office Building, 1000 SW Jackson, Ste. 530, Topeka,
Kansas. Proper notice was given according to the law.

Members Present:

Brandon Galm, Cloud County CC Arash Mafi, KU John Fritch, Washburn

Mickey McCloud, JCCC Susan Bon, PSU Monica Lounsbery, WSU

Brent Thomas, ESU Luke Dowell, Seward CC Lisa Kirmer, FHTC

Jill Arensdorf, FHSU Marc Malone, Garden City CC Jennifer Bonds-Raacke, KBOR (ex officio)

Jesse Mendez, KSU

Introductions

Chair Mickey McCloud welcomed Dr. Arash Mafi as the new Provost at the University of Kansas. Provost
Mafi introduced Dr. Ric Steele, Interim Vice Provost for Academic Affairs and Vice Provost for Graduate
and Post-Doctoral Studies.

Approval of Minutes
Brandon Galm moved to approve the minutes of the February 11, 2026, meeting. Jill Arensdorf seconded
the motion, and it carried unanimously.

Systemwide Updates

TAAC Update
Marc Malone shared that the follow-up KCOG meetings for proposed KRSN courses CSC1050 and MAT2040

were held on February 27, and the learning outcomes for both courses have been successfully articulated.

Faculty co chairs will submit final learning outcomes and course reports to KBOR, and TAAC will review the
materials for approval. BAASC and the Board will then consider the courses for approval. Following Board
approval, CAOs will be contacted to certify new courses through KHEDS.

The Systemwide Transfer Associate Degree (SWAD) subcommittee has held two meetings, and the next
meeting is scheduled for March 25. This subcommittee is tasked with identifying key issues and policy
elements related to SWADs. TAAC will bring recommendations from this subcommittee to SCOCAO and
then to BAASC for consideration.

The deadline for TAAC to review new courses for systemwide transfer articulation closed on March 1 and
will reopen January 1, 2027. Revisions for administrative approval may be submitted at any time to KBOR
Director for Academic Affairs, Dr. Trey Hill.

TAAC has reviewed potential new courses for the 2026 KCOG Conference, using enrollment data and
institutional offering counts, with a plan to finalize course selections at the April meeting ahead of the
April 30th deadline.
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Other Matters
Coursedog Information

Vice President for Academic Affairs Dr. Jennifer Bonds-Raacke shared a video introduction to the
Coursedog platform from Lindsey Ohls, a member of Coursedog’s partnerships team. Coursedog proposed
a KBOR-level centralized purchasing agreement for Kansas institutions to streamline processes and enable
data-driven decisions. This proposal suggests a system-wide pricing incentive. Vice President Bonds-
Raacke clarified that there is no mandatory move towards purchasing Coursedog. The opportunity is
shared due to interest from multiple institutions. The video link and one-page handout will be shared with
CAOs.

AY2027 Bridge Performance Agreement

Vice President Bonds-Raacke shared that as Aacademic Year 2026 wraps up, the current three-year
performance agreements are concluding. For Academic Year 2027, a one-year bridge agreement is
recommended. This would allow additional time to document and assess the impact of recent system-
level policy changes and provide continuity during the upcoming transition in board leadership with
President Flanders’ retirement.

The one-year bridge agreement proposal builds on prior discussions to evaluate statewide multiple
placement measures and corequisite models and determine whether policy changes are effective or need
revision. For Academic Year 2027, the plan would be approved by BAASC and the Board in late Spring,
followed by Presidents signing a bridge performance agreement with KBOR. Institutions would then work
with KBOR to build systems to track student-level placement and corequisite data during Academic Year
2027, with reporting beginning in Summer 2027. The existing agreement format was kept to maintain
consistency, reduce burden, and keep the focus on faculty and cross-functional teamwork. Vice President
Bonds-Raacke highlighted that the Performance Agreement Guidelines & Procedures document has been
updated to reflect the changes outlined on page five of the AY 2024-2026 Performance Agreement
handout. She suggested a mid-April deadline for feedback order to bring the proposal forward to BAASC
for consideration in May.

Building a Future in Corequisite Innovation: A Systemwide Faculty Leadership Initiative
Vice President Bonds-Raacke shared that KBOR has received a $10,00 grant to invest in a systemwide

faculty leadership initiative focused on corequisite education and innovation. The funding will support
three efforts. First, $3,000 will help expand a corequisite symposium in October 2026 to include all KBOR
institutions, building on the success of a 2025 event hosted by Barton Community College and signaling
support for faculty collaboration.

Second, the new Sunflower Award for Corequisite Innovation will recognize faculty leaders across Kansas
who are advancing student success in gateway courses. 2026 recipients are Stephanie Joiner (Barton
Community College,) Kathy McCoskey (Butler Community College,) Brooke Istas (Colby Community
College,) Whitney Turner (Johnson County Community College,) Gabe Kerr (Kansas State University,)
Melanie Burdick (Washburn University,) and John Hammond (Wichita State University.) Each Recipient will
be awarded a signed certificate of recognition and a $100 honorarium.
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Finally, the remaining funds will support a new effort titled the Sunflower Scholarship Fellows. Faculty
across the system have expressed a need for additional resources to support effective online corequisite
support. In response, a forthcoming call for proposals will invite inter-institutional departmental teams to
apply for one of two Summer grants. These teams will work on developing online corequisite pedagogy
and resources, which can then be shared statewide during the following academic year. The grants will
include a Summer stipend to support this work.

Reduced Credit Baccalaureate Degree Update
Vice President Bonds-Raacke shared that the RCBD work group has held two meetings to date. In

February, the group reviewed HLC guidance and shared emerging resources, which led to the
development of an RCBD dashboard by Dr. Trey Hill that will be distributed to all CAOs as a downloadable
HTML file. The dashboard tracks key national and state developments and will be updated with input from
the group as new information emerges. KBOR staff welcomes suggestions on information that would be
helpful to capture in the dashboard.

In the second meeting, members began developing recommendations on policy elements for a reduced
credit bachelor’s degree framework. Remaining policy elements will be addressed in March, with a full
review planned for April before advancing recommendations to BAASC and the Board by May or June.
Policy elements currently being discussed include requirements for credit hours, general education,
institutional residency hours, and upper-division coursework.

Academic Affairs Updates

Vice President Bonds-Raacke shared that Kansas has been selected as a recipient of the SHEEO Holistic
Advising for Student Success Grant. The state will receive $30,000 over two years to examine the current
advising landscape across Kansas and identify ways to better support and advocate for advisors. The state
team is composed of KBOR Academic Affairs staff, two NACADA staff members, Dr. Kara Wheeler from
Allen Community College representing two-year institutions, and Staci Kinderknecht from Fort Hays State
University representing four-year institutions.

Announcements
Chair McCloud shared that the Board will visit Emporia State University in April and that the next SCOCAO
meeting will be held on May 20, 2026.

Adjournment
Luke Dowell moved to adjourn the meeting. Susan Bon seconded the motion, and the meeting was

adjourned at 9:01 a.m.



