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Kansas Statute

Kansas statute § 74-32,402. (a) states that the Technical Education 
Authority (TEA) shall…

(3) “review existing and proposed postsecondary technical educational 
programs and program locations and make recommendations to the state 
Board of Regents for approval or disapproval of such programs for state 
funding purposes; 
AND
(10) “coordinate the development of a seamless system for the delivery of 
technical education between the secondary-school level and the 
postsecondary-school level." 



Program Alignment Principles

Kansas career technical education programs need to:

• Align with the needs of Kansas business and industry
• Provide skilled graduates to Kansas businesses, regardless of location
• Encourage a seamless transition between different education levels and 

consistency across the system
• Identify industry-based assessment tools (industry-recognized certification) 

designed to independently measure the skills of graduates upon program 
completion



Primary Objectives
One of the foundational strategic priorities of the postsecondary 
Technical Education Authority (TEA) is to enhance technical education 
by aligning specific technical programs to the needs of business and 
industry in the state. 

The Program Alignment process has four primary objectives: 
1. Allow business and industry to identify value-added exit points within 

programs. (i.e., each exit point corresponds to an occupational level for entry)
2. Identify and support student acquisition of nationally recognized third-party 

industry-recognized certifications.
3. Identify a “few” Common Courses and Support Courses within the programs.
4. Decrease the variability in program length. 



What is Program Alignment?
Data driven process that relies on input from Business & Industry (B&I) 
and institutions to achieve program consistency across the state:

• Outcomes tied to B&I
• Meet the needs of all people/stakeholders
• Design multiple exit points (i.e., to correspond to occupational levels)
• Ensure adequate facilities, personnel, curriculum, and certifications



What is Aligned?
• Overall program title and program description
• Common Courses (titles, credit hours, description, competencies)
• Support Courses (only credit hours and any agreed upon competencies)
• Program length (maximum credit hours)
• Exit points/Award levels (Cert A, Cert B, Cert C, and/or AAS)

• 16-29 credit hours Certificate A 
• 30-44 credit hours Certificate B 
• 45-59 credit hours Certificate C 
• 60-68 credit hours Associate of Applied Science 

• Industry-Recognized Certifications (NCCER, AWS, ASE, etc.)
• Accrediting bodies (if any)
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Presentation Notes
The term "credential" encompasses educational certificates, degrees, certifications, and government-issued licenses.​
​-Exit points/Award levels are the academic certificates or degrees awarded by colleges.​
-Whereas Industry-Recognized Certifications are endorsed or awarded by 3rd party professional organizations in a particular industry.​
--For example, this could be a nationally recognized business or trade association, industry group, or governmental agency.​



What is NOT aligned?
• Configuration of course credit hours (lecture/lab) may vary to meet the needs of the 

individual colleges as long as the competencies are met, and the credit value is the same
• Delivery modes (i.e., online, face-to-face, 8-week sessions, 16-week sessions, etc.)
• Course order (must meet the established requirements within each certificate level)
• Course Numbers
• Order of addressing competencies within a course
• General education courses
• Institutional flexibility (‘Flex’) courses
• Learning and assessment activities
• Textbooks





Phase IV of Program Alignment
Implementation
• Colleges have approximately one academic year from the KBOR approval date to 

complete local activities necessary to implement any program modifications:
• Colleges enter the new program into the Institution Program Inventory section of the 

Kansas Higher Education Data System (KHEDS) 
• Revisions are made to institutional catalog, degree map, institution website, and other 

public-facing program information
• New program structure and courses implemented at institutions 
• Faculty document issues which may require revision (structure, content, etc.)
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Presentation Notes
Here is an example of one of the recent program alignments…

-The program alignment map is instrumental when doing program alignment checks in KHEDS, college catalogs, degree maps, and websites.



Checking KHEDS for Program Alignment
1

2

3

4
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Presentation Notes
When you follow the arrows on this slide you will…
1.Select the Program Inventory tab
2.Under the Maintenance heading - Click the red link for Institution Program Inventory
3.This takes you to the page for Institution Program Inventory Maintenance – Type in the Search bar the program you want to review.
4.The list will populate with all the similar program titles - Click the red link for View/Modify to open the program Award Level you wish to review.



Checking KHEDS for Program Alignment

5

• Locate the CWP (Courses Within Program)
• Compare with Program Alignment Map

 Courses on map must be listed under
respective certificate/degree level

 Common Courses – Titles & Hours
 Support Courses – Hours only

• Comments/Justification – Note if aligned or NOT
aligned

Program listing is consistent in KHEDS, college catalog and degree map, institution website, and all additional public-facing 
program information. Program title, courses, and award level meet program alignment requirements for FALL 2025.
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Next you will see the Active Program Detail page for that specific Award Level in the program
5.When you scroll down to the bottom of the page you will see a listing of all Courses Within Program.
*You will want to compare what is listed here to the Program Alignment Map for EACH respective certificate or degree level. 
-For Common Courses on the Program Alignment Map – Titles and Hours must match
-For Support Courses on the Program Alignment Map – Title can be different, but Hours must match
*The green check marks indicate all the information that will be checked for alignment.

*One thing that is new moving forward is the Alignment field (circled in red).
-For right now this will be marked as NO for all programs with an established alignment.
-Starting on 3/1/25, WFD Staff will begin a full review of all existing program alignments in KHEDS.
-Once the Institution Program Inventory is aligned, WFD Staff will manually update the Alignment data field for each program and award level.

*The second red circle is for any Comments/Justification for changes made to the Program Inventory.
-In this field, it is now required to note alignment implementation OR if the institution’s intent is to NOT meet alignment.



KHEDS Comments/Justification Field

The Comments/Justification field in the KHEDS Institution Program 
Inventory will require a program alignment acknowledgement 
statement regarding the institution’s decision for the program to be in 
alignment or not be in alignment.

• ALIGNED – “Program listing is consistent in KHEDS, college catalog and degree 
map, institution website, and all additional public-facing program information. 
Program title, courses, and award level meet program alignment requirements 
for FALL 2025.” (date will change each fall)

• NOT ALIGNED – “Institution Program Inventory will not meet program alignment 
requirements for FALL 2025.” (date will change each fall)



Annual Program Realignment Submissions

Institutions will be required to have all program alignments for the 
current academic year completed in KHEDS by July 1 annually 

• Must be completed before the annual Academic Year Data Collection
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-For AY2025 - All program alignments are due by March 1, 2025
-For AY2026 - All program alignments are due by July 1, 2026



Program Alignment Verification Spreadsheet
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An Institution Program Alignment Verification spreadsheet has been provided via an emailed link to the individual institution’s SharePoint folder.
*It was sent to the President, VPAA, and to all “write” users of the Institution Program Inventory Maintenance – Active Program Detail in KHEDS.
-Instructions are provided at the top of the spreadsheet on how to submit your information.

Please take notice that you are not only verifying your information in KHEDS!
*You will be doing alignment verification for your institution’s college catalog, degree maps, website, and any other public-facing program information.
-Which means that you will likely be communicating with multiple staff members at your institution to complete the spreadsheet.



Annual Presidential Acknowledgement Letter

Institutions will be required to submit a Program Alignment 
Presidential Acknowledgement Letter for the current academic year by 
August 1 annually 

• Must contain a listing of all aligned technical programs the institution offers 
which have been marked as NOT meeting program alignment 

• Acknowledges that the institution has chosen to NOT meet alignment for 
specific programs

The official Acknowledgement Letter template will be provided at a later date.



Timeline

Institution Program Alignment Verification
October 1, 2024 Institution Program Alignment Verification OPENS

March 1, 2025 Institution Program Alignment Verification CLOSES

March-June 30, 2025 Board Workforce Development Staff review KHEDS Institution Program Inventory

July 1 (annually) Program Realignment submissions for current academic year in KHEDS Institution 
Program Inventory

August 1 (annually) Program Alignment Presidential Acknowledgement Letter submission 

September (annually) Results of Institution Program Alignment Verification provided to the TEA



Implementation of Program Alignment
• For a program to be in alignment, the new program structure, courses, 

and naming conventions must be consistent in the following areas:
• Institution Program Inventory in the Kansas Higher Education Data System (KHEDS)
• College catalog and degree maps 
• Institution website
• Any additional public-facing program information

Always remember to check for consistency!

Colleges have approximately one academic year from the KBOR/TEA 
approval date to complete local activities necessary to implement any 
program modifications. (See effective semester date on program alignment map.)
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In summary, when doing your program alignment checks or making any updates in KHEDS Institution Program Inventory… 
You will want to do a consistency check by comparing each of these bulleted items to the program alignment map.



What if you do NOT align your programs?

Currently, programs that are not aligned in KHEDS will NOT be eligible 
for Perkins local grant funding or reserve grant opportunities!
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Presentation Notes
While an institution can make the decision to NOT align career and technical education programs…
NOT being in alignment could result in a loss of grant funded opportunities for the institution!



THANK YOU!

Crystal Roberts
Associate Director for Workforce Development
785-430-4315
croberts@ksbor.org

Program Alignment

https://www.kansasregents.org/workforce_development/program-alignment
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