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"Education is the key to success." 
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Concept: The illustration depicts 
conceptual keys made up of elements 
representative of dozens of career 
choices which then make up the 
larger key symbolic of the thirty-two 
Regent's institutions, including blank 
keys for the prospect of new careers 
yet to be developed. The colorful ball 
chain uses the school colors of 
each institution coordinated by the 
Kansas Board of Regents. 
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“Data doesn’t solve problems. 

It names them. Communities of

practice solve problems.”
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What measures were selected to increase the number of 
Kansans with a postsecondary certificate or degree?

• The number of certificates and degrees awarded by 
public higher education institutions, and progress made 
according to our Attainment Model

• Graduation and Retention rates of students enrolled 
as well as a more holistic view of student success

• Enrollment trends compared to state demographics including 
Pell Grant eligibility, race/ethnicity, and age

• Adult Education participation, including the number who 
transition to postsecondary within three years of enrollment

• Success at attracting students with some college, but no 
degree, to return to complete a certificate or degree

• The number of courses guaranteed to transfer and the number 
of students who receive Reverse Transfer awards

Goal 1: Increase Higher Education 
Attainment Among Kansans



Progress - The number of certificates and degrees 
awarded by public higher education institutions
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Progress - The gap between the current and desired 
number of certificates and degrees awarded 

Goal 1: Attainment

The Board continues to monitor the number of undergraduate 
certificates and degrees issued by public and independent 
universities and colleges in Kansas to assess total attainment by 2020.

Goal 1: Metric 2



Progress - Graduation Rates (150%)
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Progress - Retention Rates
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Progress - Student Success Index Rates

Goal 1: Attainment Goal 1: Metric 5



Progress - Enrollment compared to state demographics 

In AY2015, 35.9% of students at public postsecondary institutions 
received Pell Grants, which matches the national average of 35%.
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Kansas: 33% households are low-income



Progress - Enrollment compared to state demographics 

In AY2015, 7.9% of students identified as African-American, and 
9.2% identified as Hispanic.  In Kansas, 5.7% of the population 
identifies as African-American and 11.3% identifies as Hispanic.
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Progress - Enrollment compared to state demographics

• There has been an increase in participation among students 
under 18 and among those ages 18-19, and continues to be a 
decrease among students over 25.

• Across all four age groups, Kansas attainment exceeds the 
national percentage by 1-3% depending on age group.

Goal 1: Attainment Goal 1: Metric 6 & 7
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Progress – Adult Education
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Progress - Students with some college, but no degree, 
returning to complete a certificate or degree
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Progress - Transfer and Articulation

• 56 courses have now been approved for guaranteed course 
transfer across the public higher education system, with 
another ten being added by you today, if approved.

• Reverse transfer has now been implemented systemwide, so 
that students who transfer to a state university can complete 
the necessary coursework for any associate degree already 
started and then be awarded that degree by the community or 
technical college the student last attended. 

164 awards were granted in AY2015 through this new policy.

Goal 1: Attainment Goal 1: Metric 10



Goal 2: Improve Alignment of the State's 
Higher Education System with Economy

What measures were selected to improve alignment 
with the needs of the Kansas economy?

• Employment and average wages of graduates (in Kansas)

• Occupations that are in high-demand and the success of 
public higher education institutions in meeting the demand

• Progress made on special state initiatives

• Technical Program alignment with the needs of business and 
industry through established program outcome metrics

• Percent of certificates and degrees awarded in STEM fields

• Student Performance on Foundational Skills needed by 
business and industry of all graduates



Progress - Employment and average wages

Goal 2: Alignment Goal 2: Metric 1



Progress - Employment and average wages

Goal 2: Alignment Goal 2: Metric 1

It appears the percentage of graduates employed in Kansas diminishes 
with each subsequent year of employment, and with each level of 
education attained (from certificates to doctoral degrees).



Progress – High-Demand Occupations

Goal 2: Alignment Goal 2: Metric 2



Progress – Excel in Career Technical Education

In 2012, Senate Bill 155 became law, providing state-funded 
college tuition for high school students enrolling in postsecondary 
technical education courses.  

Enrollment has nearly tripled since the program began, and the 
number of college credit hours earned has increased by 175%. 

Goal 2: Metric 2Goal 2: Alignment



Progress – University Engineering Act
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There were 1,178 engineering graduates in AY2015:



Established in 2006, this initiative charged the higher education 
system with increasing the number of nursing students by 250 
per year as a 10-year initiative.

Achievements: FY2007 – FY2014

• 3,455 additional nursing students admitted 
(172% above goal)

• 307 additional full-time faculty hired

• 335 additional part-time faculty hired

• 200 Nurse Educator Service Scholarships awarded

• 27 new human patient simulators placed in classrooms

• 2,462 additional nursing students graduated

Goal 2: Metric 2Goal 2: Alignment

Progress – Kansas Nursing Initiative



Progress – University Research Grants

Grants for KU, KSU, and WSU have focused research on cancer, 
global food systems, veterinary medicine, and aviation – all 
important contributors to the Kansas economy.  

Goal 2: Alignment Goal 2: Metric 2

- vaccine development
- NBAF partnership
- increased entrepreneurship

- NCI designation
- expanded clinical trials
- Midwest Cancer Alliance

- #1 industry-financed research
- advanced research projects
- NIAR improvements



Progress – Technical Program Alignment (K-TIP)

• The Kansas Training Information Program (K-TIP) Report 
includes data for all approved postsecondary career technical 
programs offered at community and technical colleges.

• Compiled annually, K-TIP provides data by academic discipline 
and by institution.

• Approved metrics for quality assessment include:
• Employment - 80% of graduates within six months

• Wages - 95% of the statewide entry level wage for that occupation

• 6 Academic Disciplines (aggregate statewide) met both targets

• Another 2 met the employment target only

• Another 1 met the wages target only

Goal 2: Alignment Goal 2: Metric 3



Progress – Awards granted in STEM fields
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Goal 2: Alignment

Progress - Foundational Skills

• Common outcomes identified as needed by business and 
industry leaders include:

• Mathematics/Quantitative/Analytical Reasoning

• Written and Oral Communications

• Critical Thinking/Problem Solving

• AY2015 focused on mathematics.

• All institutions reported on assessment of student 
learning in this area, established benchmarks and 
baselines against which to measure future results and 
make comparisons with national results.

Goal 2: Metric 5



Goal 3: Ensure State University Excellence

What does the Board track in order to ensure state 
university excellence?

• Performance of state universities compared to peers on 
selected metrics

• Support universities receive through private giving 

• Federal research expenditures which have historically been a 
national indicator of excellence, especially for research 
universities, and the role of Industry in supporting research

• The creation of a University Excellence Profile for each, 
reviewing select rankings, Composite Financial Index, and an 
assessment of economic impact



Progress - Performance compared to peers

Goal 3: Excellence

ESU Peers:
Colorado State University - Pueblo Northwest Missouri State University
Pittsburg State University University of Nebraska - Kearney
West Texas A&M University

Goal 3: Metric 1

FHSU Peers:
Northwest Missouri State University Colorado Mesa University
Northeastern State University - OK Southeast Missouri State University
Tarleton State University

PSU Peers:
Arkansas Tech University Ferris State University
Indiana University of Pennsylvania Northwest Missouri State University
Valdosta State University



Progress - Performance compared to peers

Goal 3: Excellence Goal 3: Metric 1

KU Peers:
Indiana University University of Missouri
University of Oregon Michigan State University
University of Buffalo

KSU Peers:
Auburn University Clemson University
Colorado State University Oklahoma State University
University of Massachusetts-Amherst

WSU Peers:
New Mexico State University University of Massachusetts - Lowell
University of Nevada – Reno University of North Dakota
Wright State University



Progress - Private Giving 

Goal 3: Excellence Goal 3: Metric 2



Progress - Research Expenditures

Goal 3: Excellence Goal 3: Metric 3

Industry Support in AY2015 included:
• More than $12.7 million in industry-sponsored research at KU
• 31 active start-up companies based on KU research
• 1,656 grant proposals submitted at K-State
• K-State approval for unmanned commercial flight training
• $20 million from 234 clients in contract funding to NIAR at WSU
• Airbus relocating to WSU’s new Innovation Campus

Federal Support fell at all three research universities, and the percent
of research expenditures from federal dollars declined as well, however
total dollars received increased at nearly every institution:



Progress - University Excellence Profiles

Goal 3: Excellence Goal 3: Metric 4

Mission, 
statement of
Economic Impact, 
and select rankings  
were authored by 
each university.



Progress - University Excellence Profiles

Goal 3: Excellence Goal 3: Metric 4

Composite 
Financial Index 
Information 
is calculated 
to provide
measurement 
of a public
institution’s 
financial health.



Some Closing Thoughts

• As predicted, the difficulty in making progress on our 
attainment goal is becoming apparent.

• We have now secured employment and wage data for 
graduates who relocate to Missouri – this will improve the 
picture of wages and jobs of our graduates tremendously, 
however we need continue to pursue agreements with 
other contiguous states.

• Modifications to the Foresight 2020 report, including  the 
reordering throughout Goal 1, clarification to metrics in 
Goal 2, and the addition of several metrics in Goal 3, are 
helpful and an improvement.

• Continuing to assess the value of some metrics, and 
revision to others, should be considered.


