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Building a Future

Higher Education’s Commitment to Kansas Families, Business, and the Economy

1. Helping Kansas families

2. Supporting Kansas business

3. Advancing economic prosperity



BOARD GOALS 2025-2026

Approved by the Kansas Board of Regents

Goals

1. Board staff will lead a structured review and update of the Building a Future Strategic Plan, incorporating
stakeholder feedback, emerging trends, and performance metrics to ensure continued relevance and impact of
public higher education institutions across Kansas.

2. The Board’s Academic Affairs Standing Committee will collaborate with faculty and academic leadership to
conduct a comprehensive review of Tenure, Post-Tenure Review, and Instructional Workload policies at
the state universities. This initiative aims to ensure these frameworks support academic innovation, faculty
development, and student success.

3. The Board will initiate a study on three-year baccalaureate degree models, analyzing approaches from other
states, systems, and institutions. The goal is to assess feasibility, identify opportunities for innovation, and
ensure Kansas universities remain competitive and responsive to student and workforce needs.

4. State universities will submit a report detailing current initiatives, research, and instructional strategies related
to Artificial Intelligence (AI). This effort will help identify best practices, foster collaboration, and position
Kansas institutions as leaders in Al-driven education and workforce development.

The Board and system have several goals that will continue from previous years, including initiatives such as,
expansion of early college initiatives; strategic plan dashboard redesign; implementation of the student success
playbooks; increase adoption of Open Educational Resources; and development and reporting of industry-
recognized alternative credentials.

LEADING HIGHER EDUCATION
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III.

December 10, 2025 Meeting Agenda

MEETING AGENDA

The Kansas Board of Regents will hold a meeting at 10:00 a.m. in the Board Room located in the Curtis State
Office Building at 1000 SW Jackson, Suite 520, Topeka, Kansas, 66612. The link for the Board meeting can be
found on our website at https://www.kansasregents.gov/board meeting_live stream

Wednesday, December 10, 2025

Call to Order

Executive Session
Board of Regents — Personnel Matters Relating to Non-Elected
Personnel

Adjournment
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https://www.kansasregents.gov/board_meeting_live_stream

December 10, 2025

Meeting Dates

CURRENT FISCAL YEAR
MEETING DATES

Due Date for Final

Meeting Dates Meeting Type University Agenda
Materials (12 PM)

July 28-30, 2025 Board Retreat

July 30, 2025 Special Board Meeting

September 3, 2025 Special Board Meeting

September 17-18, 2025 Board Meeting August 27, 2025

October 15-16, 2025 Campus Visit (KU) October 2, 2025

November 19, 2025 Virtual Board Meeting October 29, 2025

November 20, 2025 Campus Visit (FHSU) November 6, 2025

December 17-18, 2025 Board Meeting November 24, 2025

January 14-15, 2026 Board Meeting December 22, 2025

February 11-12, 2026 Board Meeting January 21, 2026

March 11-12, 2026 Board Meeting February 18, 2026

April 15,2026 Campus Visit (ESU) April 2, 2026

May 20-21, 2026 Board Meeting April 29, 2026

June 17-18, 2026 Board Meeting May 27, 2026
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