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Credit for Prior Learning – Gauging Institutional Capacity

The American Council on Education, a long-term advocate for prior learning assessment, is piloting The CPL Capacity Tool, which is designed to help institutions identify best practice strategies for CPL programs and services.  The tool is designed to reflect institutional capacity, whether the institution is designing a new CPL program or refreshing an existing one.  Results from the tool, which is part survey and part narrative response, can then be used for institutional planning.

Institution:
___________________________________________________






Part 1:  Institutional Background

Consider the type of institution that you represent (for example, community college, technical-vocational, four-year, public, private, for-profit), the students you serve, and the programs you offer.  Consider your institution’s mission statement and the constituency groups served.  Are you currently serving adult students, and in what ways?  Do you currently work with local employers on educational opportunities or customized programs?

(How does CPL fit within your institution, its mission, and community?)

Part 2:  Structure, Planning and Continuous Improvement

(What are your goals and how do you intend to meet them?)

What are the specific goals that your institution has for its credit for prior learning initiatives?  

· Goal:

· Goal:

· Goal:

1.  What methods for CPL best match your institution and the curriculum it offers? 

_____
Advanced Placement Examinations

_____
CLEP Exams

_____
DSST Exams




_____
Departmental/ 
______Other Standardized Exams



Institutional Exams

_____
ACE Military Evaluations


_____
Portfolio Evaluations


_____
ACE CREDIT Evaluations


_____
Industry Certificates

_____
Locally Developed Articulation Agreements
_____ 
Other (specify):

_____
Individualized Assessments (informal)
_____
None

_____
Don’t Know

2.  Who will be responsible for approving CPL awards for students?

_____
Individual faculty members


_____
Department Chairs


_____
Dean


_____
Committee


_____
Provost or VPAA


_____
Registrar


_____
Centralized Office manages credit award

_____
Other (specify):

3.  How will CPL credits apply to degree requirements?  
_____
May be applied to meet major program of study requirements

_____
May be applied to General Education Requirements

_____
May be applied to electives

_____  All of the above

_____
None of the above

4.  Does/will your institution have specific policies that govern the award and transcription of CPL credits?  If not, how will policies be developed?
5.  Who will advocate for Credit for Prior Learning at your institution?  

_____
Students



_____
Advisors

_____
Faculty




_____
Department Chairs/Deans

_____
Provost or VPAA


_____
President



_____
Other (specify) 

6.  Where will students receive general information about CPL?  

_____
Webpage



_____ 
Admissions

_____
Orientation (mandated) 

_____
Orientation (elective)

_____
Major Advisors


_____
Faculty Members
_____
Academic Catalog


_____
Student Handbook

_____
Centralized Office


_____  Program Coordinator


_____  Veterans’ services


_____  Administration


_____  Social Media



_____  Special sessions on CPL

7.  Who will provide advising/counseling to students concerning CPL tools and how to maximize their use?  Check all that apply:


_____
Webpage



_____
Admissions

_____
Orientation (mandated) 

_____
Orientation (elective)

_____
Major Advisors


_____
Faculty Members
_____
Centralized Office


_____
Other (specify)

_____  Transfer coordinators

8.  How will faculty and staff who work with CPL obtain training and on-going professional development about CPL? 

9.  How will faculty members be eligible to use scholarship and service that pertains to CPL as part of the annual evaluation process or in applications for promotion/tenure?  

10.  What data that pertain to CPL will be collected by your institution (for example, retention, persistence, etc.)?
11.  Will CPL policies be reviewed and approved by the academic governance process at your institution?

12.  What will your institution charge students for CPL evaluation and transcription?
13.  In what ways will your institution ensure that credit awards follow best practice guidelines?  

14.  In what ways will your institution collaborate with other institutions or organizations on the promotion of CPL best practices or other CPL quality initiatives?

15.  What assistance do you need in building your institution’s CPL program?
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