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The Blueprint Advisory Committee convened on March 30, 2026, to evaluate literacy
program progress and address critical developments in Kansas education policy. The
session began with reflections on a morning keynote presentation about literacy
leadership and Ohio's educator audit findings, followed by university spotlight
presentations and comprehensive policy discussions. Notable presentations included
Wichita State University's nationally recognized school-university partnership model and
CLEAR (Collaborative Literacy Education Advancement and Research Initiative)
program, Dr. Susie Myers' needs assessment findings from Kansas schools, and a
detailed review of House Bill 2485, which replaces Senate Bill 517 and significantly
expands the Every Child Can Read Act to cover pre-K through 12th grade.

Chair Lane opened the meeting at 10:15, and asked committee members to introduce
themselves and share reflections on the morning's keynote address, or the Ohio
Statewide Audit of educator preparation programs. Participants shared key takeaways
emphasizing several critical themes: the fundamental importance of language and
literacy across all educational levels, the essential role of strong leadership in driving
education reform, and the imperative for seamless alignment from Pre-K through 12th
grade to ensure continuity in literacy instruction.

Approval of Minutes and Review of the Agenda

Chair Lane asked for a motion to approve the minutes from the December 2025 2"
Quarter meeting. A motion was made by Dr. Carlson, seconded by Dr. Laramore. The
motion was passed unanimously.

Chair Lane reviewed the agenda for the day and thanked Dean Friend and Wichita
State University for hosting the advisory committee meeting.

University Spotlight

Dean Friend welcomed the advisory committee to campus and presented WSU's
strategic priorities:

Wichita State University Strategic Vision:

o Expanding access and affordability for students across Kansas

e Supporting Kansas businesses and economic development initiatives

e Increasing statewide economic prosperity through innovative education programs



Dr. Moody reviewed the Collaborative Literacy Education Advancement and Research
(CLEAR) initiative, made possible by a Blueprint for Literacy Enhancement Grant.

CLEAR has sponsored a series of family literacy nights that actively engage parents
and caregivers in their children's literacy development. Additionally, the project places
undergraduate students as literacy interventionists directly in community schools to
provide targeted, on-site support for struggling readers.

Dr. Moody also updated the committee on presented an update on the number of
completers of Foundation in the Science of Reading: Understanding and Applying
Structured Literacy courses, as well as the Foundations for Paraeducators. 125 in-
service educators have completed Science of Reading courses and received their
official certification seal; 45 additional educators expected to complete certification this
semester; 27 paraeducators have completed the training program

Finally, Dr. Moody reviewed the CLEAR initiative in partnership with Wichita Public
Schools to provide summer literacy camp for struggling readers in kindergarten through
second grade. The camp includes a four-week intensive program throughout June.
Sessions include evidence-based literacy instruction using Science of Reading
principles and enrichment activities to maintain engagement and build broader skills

The Blueprint authorized use of the literacy enhancement grant for 36 WSU teacher
candidates to serve as high-dose tutors, gaining valuable clinical experience. The
program includes robust data collection measures designed to evaluate:

e Student reading outcomes and growth over the four-week period

e Impact on WSU teacher candidates' understanding and implementation of
literacy instruction

o Effectiveness of the practicum experience in preparing future educators

This dual-purpose approach ensures both immediate student benefit and long-term
improvement in teacher preparation, creating a sustainable model for future expansion.

School-University Partnership Structure Discussion

Dr. Hiedi Stinchcomb and Tammy Martin provided an in-depth examination of the
structure and benefits of school-university partnerships between the Wichita State
University and Wichita Public Schools. The 30-year collaboration has been recognized
as an exemplary model.

The partnership operates on foundational principles of mutual benefit and shared
responsibility in preparing future educators. Key structural features include:

o Co-designed Clinical Experiences: University faculty and school administrators
jointly design clinical experiences to ensure tight alignment between university
coursework and authentic classroom practice




o Rigorous Mentor Teacher Selection: Collaborative vetting process involving both
building principals and instructional coaches to identify teachers who possess
strong instructional skills and the capacity to effectively support developing
educators

e Ongoing Collaborative Leadership: Regular leadership team meetings that
proactively address challenges, identify opportunities, and ensure continuous
improvement

e The partnership places particular emphasis on literacy instruction, especially
implementation of the Science of Reading. This focus ensures teacher
candidates receive extensive, evidence-based preparation in literacy practices
before entering their own classrooms.

Blueprint for Literacy Structured Literacy Implementation Research

Dr. Susie Myers from the University of Kansas Center for Research on Learning
presented findings from an extensive needs assessment and validation study conducted
over 18 months across Kansas schools. The comprehensive study examined structured
literacy implementation statewide.

Research Methodology:

The study employed multiple data collection methods to ensure comprehensive
understanding:

o Comprehensive surveys distributed to educators, administrators, and support
staff

o Direct classroom observations to assess actual implementation practices

e Focus groups with educators, administrators, and support staff to capture
qualitative insights

Key Findings:

Implementation Gap Identified: While educators consistently reported learning about
structured literacy principles and approaches through professional development, actual
classroom implementation showed significant inconsistency. This gap between
knowledge and practice represents a critical challenge requiring targeted intervention.

Coaching as Critical Lever: The study identified coaching processes as the most
critical area requiring attention and improvement. Many schools lack systematic,
sustained coaching support, which research shows is essential for translating
professional development into consistent classroom practice.

Ongoing Assessment Development:

Dr. Myers' team continues validation work on two assessment instruments:



o Systems Capacity Assessment Tool: Evaluates district-level implementation
readiness, including leadership support, resource allocation, and systemic
structures

o Pre-Service Educator Assessment: Measures teacher candidates' literacy
instruction competencies before graduation, ensuring preparation program
effectiveness

Future Research Plans:

o Expanding partnerships with institutions like Washburn University to broaden
research scope

o Conducting additional research on coaching models and their effectiveness in
supporting sustained implementation

o Studying the impact of external coaching on creating safe environments where
teachers feel comfortable taking instructional risks

Review of Legislative Progress to Support Literacy Policy

Chair Lane led the committee through the changes resulting from passage of HB 2485.
She noted HB 2485 achieved unanimous support from both the Kansas Senate and
House. The new law aligns the Every Child Can Read Act and the Blueprint establishing
a comprehensive approach to literacy education across all PreK - 12 through higher
education preparation programs.

KEY POLICY REQUIREMENTS:

1. Statewide Universal Screener: The Comprehensive Literacy
Implementation Plan development team is charged to identify and
recommend to the State Board of Education a universal literacy screener
by June 1, 2026. School districts are required to implement the approved
screener for all kindergarten through third grade students identified as
high risk for reading difficulties for the 2027-28 school year, ensuring
consistent assessment practices statewide.

2. Reading Specialist and Individual Literacy Plans: Beginning in the
2029-30 school year, Kansas schools must employ licensed reading
specialists for every elementary school. Additionally, each K-3 grade
student performing in the at-risk category on the fall screener must have
an individual literacy plan, developed in partnership with parents. Such
plans must provide a minimum of 90 minutes of targeted, evidence-based
intervention weekly to assigned students.

3. Comprehensive Literacy Implementation Plan: A comprehensive
framework must be developed and submitted to legislative chairs by May
1, 2026. A full plan is due to the legislature January 15, 2027. This plan



will align the higher education Blueprint initiative with K-12 literacy
implementation, ensuring coherent support from teacher preparation
through classroom practice.

4. EDUCATOR PREPARATION PROGRAM IMPROVEMENTS: HB 2485
requires a 45-clock hour practicum for undergraduate, special education,
and reading specialist programs. Additionally, literacy courses, resources,
and curriculum mapping is to occur every three years. Evidence that the
Science of Reading and Structured Literacy are being taught in all
educator preparation programs must be provided as part of accreditation.

Committee members commented on the critical value of university partnerships in
implementing research-based reading instruction. Member Far advocated for
establishing objective evaluation systems PreK — educator preparation to ensure
sustained excellence over time, preventing partnerships from losing effectiveness as
initial enthusiasm wanes.

Brooke Moore reinforced these comments, highlighting the reciprocal benefits of strong
collaboration between universities and K-12 systems, where both parties contribute
expertise and resources.

Common Language to Advance Educator Expertise in the Application of
Structured Literacy

The committee reviewed the draft Common Language to Advance Educator Expertise
document prepared by the Empower Subcommittee. The intention of the document is
to create common language regarding literacy specific clinical experiences (Field,
Practicum, Student Teaching) across the higher education system. Many revisions in
structure and clarity were recommended. Chair Lane tabled the conversation and
indicated that the document would be referred back to the Empower Subcommittee.

Strategic Action Funding Prioritization

The committee was asked to prioritize the current strategic plan actions in lieu of limited
fiscal resources. A structured prioritization exercise ranking 13 strategic actions included
in the Blueprint Strategic Plan was utilized. This process desired effect was to ensure
data-driven resource allocation to highest-impact initiatives and created consensus
around implementation priorities.

The discussion revealed productive tension between groups favoring long-term system
alignment versus those focused on immediate, actionable items with direct classroom
impact. This diversity of perspective enriched the conversation and highlighted an
important reality: both strategic infrastructure building and tactical implementation
support are necessary for comprehensive reform. The committee recognized that these
approaches are complementary rather than competing, requiring parallel investment
and attention.



The discussion concluded with recognition that successful literacy reform requires both
patience for systemic change and urgency for student needs—a tension that must be
actively managed throughout the implementation process. Chair Lane and Associate
Director Rachel Rubio will analyze the feedback and bring recommendations regarding
priority strategies and fiscal resources to the next quarterly meeting (May 20, 2026).

Chair Lane thanked the committee for their ongoing efforts to improve literacy
outcomes.

The meeting was adjourned at 2:25.

Minutes approved May, 20, 2026; Motion by Member Price; 29 Member Pagan.
Unanimously approved.



