
Empower Subcommittee   
8/11/25 @ 4:00 pm 

    
 
 

COMMITTEE PURPOSE: Serve as lead learners focus on best practices for literacy preparation and training; 
policy recommendations; research and strategies to advance educator expertise in literacy; monitor progress 
of the implementation of Imperative 2 – Empower strategies in the strategic plan. 
 
LINK:  https://kansasregents-
org.zoom.us/j/82392184834?pwd=MNSGEa0fZCXDOgCL8VXyzTk9fFUMBa.1 
 
Meeting ID: 823 9218 4834 
Passcode: 526295 
 
RESOURCES:  

Blueprint for Literacy 
Strategic Plan 53025 .

Empower 
Sub-Committee Opera

ila-ncte-teacher-prep
-advisory.pdf  

 

Welcome  Time: 20 mins  

A) Welcome.  Introduction of Members 
                       Review Sub-Committee Purpose and Meeting Schedule – Dr. David Hurford 
B) Quick Walk SB 438, Strategic Plan with focus on Imperative 2 – Empower – Dr. Cindy Lane 

 
 

 

Topic Discussion: Time: 30 mins  

1) Member Input – Generate a list of questions members want to explore tied to SB 438, 
Strategic Plan, or educator preparation  

 
2) Topic Discussion - Please read and prepare to discuss “Teacher Preparation Advisory” (in 

resource box) come prepared to discuss following four “A” questions:  
 

• What Assumptions does the author of the text hold?  

• What do you Agree with in the text?  

• What do you want to Argue with in the text?  

• What parts of the text do you Aspire to? 

 



Questions & Action Items Time: 5 min  

Discussion Topic for September 10, 2025 (focus of discussion pages 12-15) 

 

TRLC-EPP-The-Role-of-Educator-Preparation-Programs-in-Preparing-Teachers-in-The-Science-of-
Reading.pdf 

 

 

Upcoming Full Advisory Committee Meetings 

● September 10, 2025 10:00 – 3:30  Pittsburg State University  

● December 10, 2025  10:00 – 3:30  Kansas State University  

● March 11, 2026  10:00 – 3:30  Wichita State University  

● May 20, 2026  10:00 – 3:30  Washburn University 

 


