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New Program Request Form

CAl

General Information

Institution submitting proposal

Cofteyville Community College

Name, title, phone, and email of
person submitting the application
(contact person for the approval process)

Heather Pollet

Vice President for Career & Technical Education
620-252-7503

heather.pollet@coffeyville.edu

Identify the person responsible for
oversight of the proposed program

Heather Pollet

Title of proposed program

Plumbing Technology

Method of program delivery (face to
face, online, hybrid)

Face-to-Face

Proposed suggested Classification of
Instructional Program (CIP) Code

46.0503

CIP code description including Title
and Definition (from
nces.ed.gov/ipeds)

Plumbing Technology/Plumber

A program that prepares individuals to practice as licensed
plumbers by applying technical knowledge and skills to lay
out, assemble, install, and maintain piping fixtures and
systems for steam, natural gas, oil, hot water, heating,
cooling, drainage, lubricating, sprinkling, and industrial
processing systems in home and business environments.
Includes instruction in source determination, water
distribution, water removal, pressure adjustment, basic
physics, technical mathematics, blueprint reading, pipe
installation, pumps, welding and soldering, plumbing
inspection, and applicable codes and standards.

Standard Occupation Code (SOC)
associated to the proposed CIP code

47-2152

SOC description including title and
job description (from onetonline.org)

Plumbers, Pipefitters, and Steamfitters

Assemble, install, alter, and repair pipelines or pipe

systems that carry water, steam, air, or other liquids or
gases. May install heating and cooling equipment and
mechanical control systems. Includes sprinkler fitters.

Number of credits for the degree and
all certificates requested

Certificate A- 28 credit hours

Proposed Date of Initiation

Fall 2025

Specialty program accrediting agency

N/A
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Industry-recognized certification(s) to
be earned by students

OSHA- 10 certification
NCCER Core, PlunWI & 11 credentials

Signature of College Official

Signature of KBOR Official

Date R /[ XS'

Date
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Narrative

Completely address each one of the following items for new program requests. Provide any pertinent
supporting documents in the form of appendices, (i.e., minutes of meetings, industry support letters, CA-
la form).

Institutions requesting subordinate credentials (i.e., requesting a CERTB when an AAS is already
approved and coursework is a subset of existing courses) need only submit the following sections:

1) General Information,

2) Program Rationale,

3) Demand for the Program (all 10-year Occupational Outlook data and Perkins CLNA information),
4) Complete catalog descriptions (including program objectives) for the proposed program,

3) List by prefix, number, title, and description all courses (including prerequisites) to be required or
elective in the proposed program,

6) List any pertinent program accredilation available (rationale for seeking or not seeking accreditation
and plan to achieve accreditation),

7) CA-1b if Excel in CTE fees if requesting approved to charge fees that are not already approved,

8) CA-1d if requesting eligibility for Promise Scholarship, and

7) Program Approval at the Institution Level

Program Rationale
e Provide an overall explanation and background surrounding the development of the proposed
program. Include why the program is needed, where the idea to offer the program came from
(including the requesting entity), number of projected enrollments, and who was involved in the
development of the program.

Coffeyville Community College (CCC) had been asked by local business & industry partners
when CCC was planning to add Plumbing Technology and Heating Ventilation and Air
Conditioning (HVAC) to the building trades programs already established, as they were
struggling to find employees to fulfil the work demand of the community. The initial request
came from Triple D Plumbing, Coffeyville, KS.

These programs were placed into the local needs assessment in both FY23/24 and FY25/26
signifying a program that is not currently offered but needed for our area and region, and have
been on the high wage, high demand list now for several years. Coffeyville has been trying to
find space available to start these new programs. With the help of the Workforce Development
funding in F'Y24, CCC purchased a 16,000 sq. ft. building in close proximity to the CCC
Technical Campus, which will be renovated to house Plumbing, HVAC, CDL, and allow for
expansion of our Electrical Technology program due to its high demand and limited space.

CCC submitted an application for a congressionally-directed grant for Workforce Development

and was awarded $673,000 in Spring 2024. Plumbing Technology was one of the new programs
to be developed within this grant. An instructor was hired for the development of the Plumbing

Technology program for a Fall 2025 start.

The Plumbing Technology program will plan to start with 12 part-time students in Coffeyville
and will be open to both high school and post-secondary students. The National Center for
Construction Education & Research (NCCER) was the guide for the development of the
curriculum. The curriculum was initially developed by the Vice President for Career & Technical
Education, and discussed one-on-one with local partners then at the initial advisory board |
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meeting held in August 2024, This program will provide the foundational concepts to work in the
plumbing industry. The education received in this program will provide the education needed to
sit for the journeyman's exam after completing apprenticeship/work experience hours required for
their specific location. The college will provide journeyman exam prep materials while in the
program and will provide a journeyman exam prep course to better prepare students to pass the
journeyman exam.

e [f the recommended program is duplicative of other programs in the area, please specifically
address why the new, additional program is necessary.

There is currently not a Plumbing program in the immediate service area, the closest being
Neosho County Community College (NCCC) at Chanute, which would be an hour commute one-
way. NCCC currently offers a Certificate A for 21 credit hours. In developing the Plumbing
program, CCC chose to only add a Certificate A level with 28 credit hours, to allow for a faster
completion and being work-ready for our community. The current demand for Plumbing services
and trained technicians is not being fulfilled in our community with the distance of Neosho’s
program. The CCC College President visited with the NCCC President regarding the Plumbing
program and collaboration efforts. A letter of non-opposition to the program has been received.

Program Description and Requirements
e Provide a complete catalog description (including program objectives/outcomes) for the proposed
program.

The Plumbing Technology program prepares individuals to practice as licensed plumbers by
applying technical knowledge and skills to lay out, assemble, install, and maintain piping fixtures
and systems for steam, natural gas, oil, hot water, heating, cooling, drainage, lubricating,
sprinkling, and industrial processing systems in home and business environments. Includes
instruction in source determination, water distribution, water removal, pressure adjustment, basic
physics, technical mathematics, blueprint reading, pipe installation, pumps, welding and
soldering, plumbing inspection, and applicable codes and standards.

Upon successful completion of this program, the student will be able to:

1. Select, arrange and install appropriate piping materials (plastic, copper, cast iron,
carbon steel) based on their properties and application within plumbing systems.

2. Accurately identify and calculate pipe angles, basic offsets, and parallel offsets in pipe runs
(plastic, copper, cast iron, carbon steel).

3. Demonstrate proficiency in the installation, testing, and maintenance of’
* Piping systems: including DWV, Potable water, Combustible gas and related components.
* Plumbing fixtures: faucets, fixtures and water heaters.

4. Effectively interpret and utilize commercial plumbing drawings.

o Include any work-based learning requirements of the program, such as clinicals, internships, etc.
If clinical experience is required, please identify whether sufficient clinical sites are available.

The Plumbing Technology program will offer a 90-clock hour Plumbing Apprenticeship course to
finish out the program. This course will allow a student an opportunity to apply the skills learned
in a hands-on environment working alongside trained Plumbing professionals in real-world
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scenarios to gain experience and confidence in troubleshooting, diagnosing, repairing and
installing systems.

e List and describe the admission and graduation requirements for the proposed program.

CCC is an open admission educational institution. There are no specific admission requirements
for entrance into the Plumbing Technology program once the student has applied for admission
to the institution and has been accepted as a student.

Students can complete and graduate with their Certificate of Completion once all required
program coursework has been satisfactorily completed with a cumulative GPA of at least a 2.0
on a 4.0 scale (the equivalent of an overall C grade average).

Demand for the Program
e Using the most recent Kansas Department of Labor’s Long Term (10-year) Occupational
Outlook, (https:/klic.dol.ks.gov) identify employment trends and projections for the SOC code
identified in the General Information section: annual occupational growth, estimated annual
median wages, and typical education level needed for entry.

o Labor information included should show demand in the occupation for the level of
education being proposed for the program.

o Include additional data for local and regional employer demand if available.

o For new programs for which state-level labor data is not yet available, additional
resources to demonstrate demand for the occupation being trained must be included. Job
posting data (cite resource used and date of review) and projected hiring needs for
employers (documented in employer letters of support) are examples of additional labor
data documentation.

Long-term Occupational Projections data for Plumbers, Pipefitters, and Steamfitters for 2022 to
2032 show a demand in annual Kansas openings of 386 with 0.4% growth, and 3,862 openings
and 3.7% growth over the next 10 years. There is an annual median wage of $59,470 and a high
school diploma or equivalent with an apprenticeship as the typical on-the-job training needed to
attain competency.

Plumbers, Pipefitters, and Steamfitters remain on the Kansas and Southeast Kansas High
Demand, High Wage list for 2024.

e Show demand from the local community. Provide letters of support from at least three potential
employers in your region, which state the specific type of support they will provide to the
proposed program. Examples of program supports may include commitments to interview
graduates for job positions, providing scholarships, providing internships or other work-based
learning opportunities, donation of equipment/materials, assistance with program design, serving
on advisory board, etc.

CCC received letters of support from the following business and industry partners, which will
also participate in the program advisory committee:

Triple D Plumbing, Inc., Coffeyville, KS
CRI Plumbing, LLC, Coffeyville, KS
Logan and Company, Inc., Coffeyville, KS
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Thompson Brothers Supplies, Inc., Coffeyville, KS
Shufeldt Plumbing, Coffeyville, KS

Support letters are attached.

e Provide data from the most recent Perkins Comprehensive Local Needs Assessment
recommendations, demonstrating the need for the program initiation.

The Plumbing program was placed into the local needs assessment in both FY23/24 and
FY25/26, signifying a program that is not currently offered but needed for our area and region,
and have been on the high wage, high demand list now for several years.

Data from the FY25/26 CLNA regarding Plumbing: The Kansas Department of Labor KS Short-
Term Occupation Projections 2022-2024 for Plumbers, Pipefitters, and Steamfitters under SOC

47-2152 shows an annual median wage of $48,710. A high school diploma or equivalent with an
apprenticeship is the typical education needed for entry. Annual openings equate to 453 jobs per
year. The KS Long-Term Occupation Projections 2020-2030 show 440 annual openings, with an
annual median salary of $51,350. There is a state-wide change of employment of 0.8% annually.

Annual SEK openings equate to 22 jobs per year. The SEK Long-Term Occupation Projections
2020-2030 show confidential data, with no specific openings, with an annual median salary of
$47,438. There is a state-wide change of employment of 0.5% annually.

e Describe/explain any business/industry partnerships specific to the proposed program.
If a formal partnership agreement exists, agreement explaining the relationship between partners
and documenting support to be provided for the proposed program must be submitted to the
Board office independent from the CAl materials for review purposes. The agreement will not be
published or posted during the comment period.

No specific formal business and industry partnership has been developed at this time.

Duplication of Existing Programs

e Identify similar programs in the state based on CIP code, title, and/or content. For each similar
program provide the most recent K-TIP data: name of institution, program title, number of
declared majors, number of program graduates, number of graduates exiting the system and
employed, and annual median wage for graduates existing the system and employed.

AY 2023 Program Data
Plumbing Technology/Plumber
CIP code: 46.0503

Institution Name Total # Total # Total # Median Wage:
Declared Program Graduates | Graduates Exited
Majors Graduates | Exited and and Employed
Employed
Barton Community College 11 * i *
Johnson County Community College 42 9 6 $43.,506
Washburn Institute of Technology 22 20 8 $37,911

* Indicates small-cell protected data or no data has been reported
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While Neosho County Community College is not in the table above for AY23 data, they did
begin a Certificate A in Plumbing for 21 credit hours starting Fall 2023.

e Was collaboration with similar programs pursued? Please explain the collaboration attempt, and if
not pursued, rationale for why collaboration was not a viable option. (Recommend that
collaboration opportunities be explored and documented with existing programs, examples
include sharing best practices, recruitment and retention strategies, curriculum or equipment
suggestions, working with business and industry on work-based learning opportunities, etc.)

The CCC College President visited with the NCCC President regarding the Plumbing program
and collaboration efforts. A letter of non-opposition to the program has been received. NCCC
currently offers a Certificate A for 21 credit hours.

Program Information
o [fthe program has undergone the alignment process at the state level, please review alignment
requirements and ensure the courses, industry-recognized certifications, and accreditation
requirements are met in the proposal. Listing of aligned programs can be found at:
https://www.kansasregents.org/workforce development/program-alignment

Currently, the Plumbing Technology program is not an aligned program within the state.

e List by prefix, number, title, and catalog description all courses (including prerequisites) to be
required or elective in the proposed program.

Program Requirements:

PLMB-118. OSHA 10 Safety. 1 Hour. This course provides basic workplace safety and health
information to entry-level workers in general industry. It introduces the student to basic principles
of identifying, reducing, eliminating and reporting hazards, as well as how to read the
Occupational Safety and Health Administration (OSHA) manual properly. This course stresses
the importance of personal protective equipment (PPE), fall prevention, hazards, and other topics.

CNST-103. Introductory Craft Skills. 3 Hours. This is a required course for all students
entering the Building Trades Program. The intent of this course is to introduce the students to the
construction trades. It is very important for every student to learn the proper way to conduct
themselves while in the shop or on the job site. This course will cover shop safety, (Shop and
Job Site), tool safety (Hand and Power tools), personal protective devices, protective railings,
proper storage and handling of construction materials, construction drawings, basic math skills,
basic communication and employability skills.

PLMB-105. Workplace Skills. 1 Hour. This course teaches the essential workplace skills needed
for the industry. Students will actively participate in listening, communicating, problem solving,
critical thinking, team tasks, resource management, and time management skills. Work ethic and
interview skills will be discussed.

PLMB-110. Introduction to Plumbing Technology. 4 Hours. This course introduces the student
to the plumbing industry and basic safety principles. It covers the use of tools of the trade, as well
as basic math principles to apply to on-the-job situations. Basic plumbing and mechanical
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drawings will be reviewed, and students will learn how to interpret the drawings in relation to
code requirements will be discussed.

PLMB-112. Plumbing Fittings and Fixtures. 4 Hours. This course covers the variety of pipes
and fittings used in the plumbing industry, such as plastic, copper, cast iron, and steel, as well as
the applications of each. Students will learn how to measure, cut, and join piping materials, and
the testing of each after installation. It also covers the primary types and functionality of
plumbing faucets and fixtures.

PLMB-115. Introduction to Commercial Drawings. 3 Hours. This course details how to
identify and interpret civil, architectural, structural, HV AC/Mechanical, plumbing, and electrical
drawings. It also teaches how to ensure accurate dimensions, generate RFIs, and locate plumbing
enlry points, as well as how to establish piping routes and fixture locations. The student will also
learn how to create a material takeoffs for drainage, waste, and vent (DWV) and water supply
systems.

PLMB-117. Introduction to Plumbing Systems. 3 Hours. This course introduces Drain, Waste,
Vent (DWV) systems and how they remove liquid and solid waste safely and effectively, with a
focus on connecting the pipe, drain, trap, and vent components to municipal and private sewer
systems. The student will also learn the features and functions of water distribution systems,
including pipe and fittings, valves, and water heating and treatment equipment.

PLMB-200. Plumbing Systems Fundamentals. 4 Hours. This course explains the factors that
influence various building piping systems including calculations for piping size, arrangement and
installation as well as identifying proper materials, planning and testing methods. This course will
also cover proper operation and maintenance of various system components.

PLMB-210. Electrical Fundamentals for Plumbing. 3 Hours. This course is an introduction to
electricity, basic electrical components and their characteristics, circuit schematics and
troubleshooting, common electrical symbols, while following the requirements of NFPA 70,
National Electrical Code (NEC).

PLMB-280. Plumbing Apprenticeship. 2 Hours. This course provides hands-on experience
applying the knowledge and skills gained in the Plumbing program. Students will develop the
confidence to tackle real-world challenges as they learn to troubleshoot, diagnose, repair,
maintain, install, and test a variety of plumbing systems. Safety practices and maintaining a safe
work environment will be emphasized throughout the course.

Provide a Program of Study/Degree Plan for the proposed program including a semester-by-
semester outline that delineates required and elective courses and notes each program exit point.
o Degree plan/map in application should match degree map on institution website
o KBOR links individual institution Degree Map landing pages at
https://www .kansasregents.org/students/advising-resources
o Please refer to Guidance on Academic Degree Maps at
https://www .kansasregents.org/academic affairs/performance-agreements
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Coffeyville Community College Plumbing Technology Certificate A 2025

FIRST SEMESTER SECOND SEMESTER
Course # Course Title Credits Course # Course Title Credits
PLMB-118 | OSHA 10 Safety 1 PLMB-115 | Introduction to Commercial 3
Drawings
CNST-103 | Introductory Craft Skills 3 PLMB-117 | Introduction to Plumbing Systems | 3
PLMB-105 | Workplace Skills | PLMB-200 | Plumbing Systems Fundamentals
PLMB-110 | Introduction to Plumbing 4 PLMB-210 | Electrical Fundamentals for 3
Technology Plumbing
PLMB-112 | Plumbing Fittings and Fixtures | 4 PLMB-280 | Plumbing Apprenticeship 2
TOTAL 13 TOTAL 15
PROGRAM TOTAL | 28

e [fthe proposed program includes multiple curricula (e.g., pathways, tracks, concentrations,
emphases, options, specializations, etc.), identify courses unique to each alternative.

N/A

e List any pertinent program accreditation available:
o Provide a rationale for seeking or not seeking said accreditation.
o If seeking accreditation, also describe the plan to achieve it.

Although this program is not affiliated with a Plumbing accrediting body, the CCC Plumbing
instructor is an NCCER Certified Master Trainer for Plumbing.

e If the program/coursework will be made available to high school students, provide letters of
support from local high schools and/or districts that intend to participate.

This program will be available to both secondary and post-secondary students. CCC received
letters of support from the following school districts:

USD 445 Coffeyville Public Schools

USD 436 Caney Valley Public Schools

USD 446 Independence Public Schools

USD 447 Cherryvale — Thayer Public Schools

Additional support letters are anticipated but not received by submission time. Support letters
received are attached.
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Faculty
e Describe faculty qualifications and/or certifications required to teach in the proposed program.

Faculty required experience and educational background are as follows:

Required Experience

A. A minimum of two years’ teaching experience, preferably in a community college
or technical school, or a minimum of five years plumbing experience in industry.

B. Experience in the development and implementation of new courses, programs,
and workshops is preferred.

Required Educational Background

A Bachelor’s Degree with a minimum of 18 credit hours in the teaching field is preferred
from a regionally accredited institution of higher education recognized by the U.S.
Department of Education. Master Plumber certification is preferred. A high school diploma or
equivalent is required.

Cost and Funding for Proposed Program

Provide a detailed budget narrative that describes all costs associated with the proposed program
(physical facilities, equipment, faculty, instructional materials, accreditation, etc.).
Provide detail on CA-1a form.
Describe any grants (including requirements of the grant) or outside funding sources that will be
used for the initial startup of the new program and to sustain the proposed program.
Additional cost and funding documents to include as needed:
o Provide Excel in CTE fee details on the CA-1b form if the program will be offered to
high school students and requesting approval for fees.
o If the program is requesting Perkins funding, provide details on the CA-1¢ form.
o If the program is requesting KS Promise Act eligibility, provide details on the CA-1d
form. '

CCC recently purchased a 16,000 sq. ft. building in Coffeyville in close proximity to the CCC
Technical Campus. This facility will be remodeled into classroom, office and shop space to
house the Plumbing Technology program. Renovation of that space will cost approx. $180,000,
which will be paid through Capital Outlay and local funding.

The faculty expense will be covered for two years under a Congressionally-Directed Grant
awarded in FY24 for the Plumbing program. The Perkins Local Grant and/or local budget funds
will be utilized to cover the salary and benefits in years two and three moving forward. With the
recent phasing out of three technical programs, local budget funds are being reallocated to the
three new programs coming forward for approval.

The Congressionally-Directed Grant for Workforce Development Expansion was awarded in
AY24 in the amount of $673,000 to run over two academic years. The basic requirements of the
grant are as follows:
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Year 1

Employ a Plumbing Instructor to develop the Plumbing curriculum- Full salary plus benefits
Purchase an Excavation Simulator for both the Building Trades programs (Construction,
Electrical, HVAC, and Plumbing)

Year 2
Continued employment of a Plumbing Instructor to teach the Plumbing curriculum during the
implementation year- Full salary plus benefits

Overall, the grant will cover the Plumbing Technology program instructor salary for two years,
then the college will assume full responsibility of the expense.

Program specific equipment and tools needed to start will be purchased utilizing Capital Outlay
funding, local program budgets, and/or Perkins Local Grant funding for FY26. CCC has been
successful in obtaining Special Population Grant funds in the past for program equipment and
tools, which would decrease the financial burden on the student to purchase tools.

Instructional supplies will be purchased from local budget funds available as budget dollars are
reallocated to the new programs. Textbooks will be made available for student use through
NCCER for the Plumbing program.

Classroom/Instructor technology will be reallocated to the new programs from programs that
were phased out and additional technology purchased with Capital Outlay funding.

If the Workforce Development Grant is funded for FY26, it would go toward the renovation, and
purchase of tools, equipment, and technologies for this program.

The total cost for the implementation year is $256,048.86 funded through a Congressionally-
Directed Grant, Capital Outlay, Perkins Local grant, and local institutional funds. Year two
program costs are estimated at $48,433.63 and are funded through the Congressionally-Directed
Grant, and local institutional funds. Annual cost would be similar to the year two estimated cost.

Program Review and Assessment
e Describe the institution’s program review cycle, and anticipated review timeframe for proposed
program.

CCC has a program review cycle of all college programs every five years. Career & Technical
Studies were reviewed in AY21 and will occur next in AY26. Program enrollment and outcomes,
as well as institution cost to run, are reviewed for each technical program. The last program
review cycle revealed ongoing low enrollment and/or lower program outcomes and the decision
was made to phase out three technical programs by the end of AY25. This, in turn, has freed up
additional dollars to help bring three new programs forward for approval.

Program Approval at the Institution Level
e Provide copies of the minutes at which the new program was approved from the following
groups:
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o Program Advisory Committee
(Including a list of the business and industry members)
o Curriculum Committee
o Governing Board
(Including a list of all Board members and indicate those in attendance ai the approval

meeting)

The Plumbing Technology Program Advisory Committee met and approved the program
curriculum on 08/12/2024. The committee met again on 02/10/2025 to discuss the curriculum,
tools, equipment, and program details as well as the program approval process. Meeting minutes
are attached listing committee members present for the meeting.

The Plumbing Technology program was approved by the Academic Affairs Committee on
08/14/2024 with a program revision approved on 11/25/2024. All program courses were
reviewed and approved on 01/23/2025. Meeting minutes are attached listing committee members
present for the meeting.

The Coffeyville Community College Board of Trustees approved the Plumbing Technology
program on 08/26/2024 and reapproved the program on 01/27/2025. Meeting minutes are
attached listing committee members present for the meeting.

Program Proposal Submission
o Please enter proposed program into the Kansas Higher Education Data System (KHEDS)

o Please create a single PDF packet including all documents, and submit the completed application
to the following:

Charmine Chambers
Director for Workforce Development
cchambers({@ksbor.org

Crystal Roberts
Associate Director for Workforce Development
croberts@ksbor.org




Neosho County Community College

December 17, 2024

Marlon Thornburg

Coffeyville Community College

400 W. 11 st |
Coffeyville, KS 67337

Dear Dr. Marlon Thornburg,

Neosho County Community College does not oppose Coffeyville Community College's
proposed creation of a plumbing and/or HVAC program.

Sincerely,

Ao,

Brian Inbody, Ed.D.
President
Neosho County Community College

800 West 14th Street Online Campus 900 East Logan Street
Chanute, KS 66720 www.neosho.edu Ottawa, KS 66067
620.431.2820 800.729.6222 785.242.2067

The Mission of Neosho County Community College is to Enrich Our Communities and Students’ Lives



Triple D Plumbing Inc
1803 W. 4th St.

Coffeyville, KS 67337
620.251.7359
www.tripledplumbingks.com
Josh@tripledplumbing.com

01.08.2025
To whom it may concern,

| am writing today on behalf of Triple D Plumbing Inc. and acknowledgement of
the needed program for plumbing education at our local community college.
We currently have 3 trucks in service each day out of our facility, and employ 5
persons in plumbing. Out of our crew, we have one Master Plumber and 4
apprentices. We personally have tried to hire a Journeyman Plumber for the
past 6 years, with no avail. We have not received one application, nor one
qualified candidate to apply for the position. We also have very few, if any
applicants, who apply for the general apprenticeship to train and eventually
test to become a licensed Journeyman Plumber. In our area plumbing is a
NEED, an unmet need at that. In our office, numerous phone calls come in
daily for plumbing work that we cannot service, let alone in a timely manner,
especially emergency situations. This creates a cycle of unlicensed persons
who perform work they are not qualified to do, which turns into numerous
other issues that a licensed plumber has to repair in the long run, or the
homeowner is left to deal with.

Our Licensed Master Plumber has vast knowledge over his 30 years
experience, but that is not something that can be effectively trained in one
year's time. The type of candidates that we receive, typically have NO general
knowledge in plumbing, or construction. Most applicants cannot perform basic
math equations, read a ruler or have worked much with fractions. Most have
never heard of OSHA or have any formal training in safety procedures, on and
off job sites or locations. Applicants need to have safety training, basic
understanding of math, problem solving skills, basic construction knowledge
and understanding of the different types of materials used in plumbing. If
candidates come to us with a basic understanding in these areas, then they
are much easier to train on the important topics in plumbing, accelerating the
learning process, as well as the number of customers that can be helped or
serviced.

Triple D Plumbing Inc is offering our full support in helping to get this program
started by engaging on the board, and offering services to students for on the



“

job training and employment opportunities upon graduation. We understand
the importance of the overall issue in plumbing education/training, and are
faced with it daily. This is a huge need for our community, and that of many
communities across our state, and nation.

It is our full intention to remain on the advisory board for the duration of this
program at the college, offering our continued full support to both the staff and
students. Upon completion of the plumbing program, we look forward to
interviewing graduates and offering plumbing positions for those persons
interested in pursuing a lifelong career of plumbing. We are fully invested in
the future of plumbing and the improvement of plumbing in our community.

Sincerely,

D

Josh Dougan

Owner/President




Thomas Rex, CRI Plumbing LLC
1201 W. 8th Coffeyville, KS 67337

Dr. Marlon Thornburg

| am writing this letter to support Coffeyville Community College’s Plumbing program in
Coffeyville, KS. As a Plumbing business owner in Coffeyville, | see a great need for this course. |
have a hard time finding employees with any plumbing experience. This course would benefit

the community in many ways.

I would like to offer an internship, interview graduates, loan equipment, and help in any way
that could benefit the course.

Sincerely

Thomas Rex



Dr. Marlon Thornburg,

My name is Shelby McDonald | am the owner of Logan and Company, Inc. in Coffeyville, KS. | grew up in
Coffeyville and worked for my grandpa Mert McDonald at McDonald Plumping and Heating Co. during
the summers and after school. | continued my education after graduating from Field Kindley at CCC
where | took basic studies. | decided that college was not the path for me and went to a trade school
and joined L.U. 441 Plumbers and Pipefitters of Kansas. It would have been a huge benefit to have had
an entry level training program available at CCC while | was attending there.

Entry-level training class would offer:

¢ Basic training: Plumbing knowledge, including piping systems, fixtures, and basic repairs and

maintenance.
* Hands-on experience: Providing practical training and developing the essential skills to build

confidence to accomplish repairs and maintenance.
e Career: This class would help guide a career path for individuals to enter the plumbing trade and

peruse a pathway to a well-paying career.
| feel that investing in the entry-level plumbing class would:

* Encourage individuals to explore the plumbing trade as a viable career option.
* Help address the trade skill gap needed to help the growing demand for plumbers in the

Midwest.
e Help grow the workforce and allow people to achieve the ability to stay in their community and

help grow its future.

Thank you for your time and consideration

Sty

Shelby McDonald
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BROTHERS
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Ryan Thompson, President
Thompson Bros Supplies, Inc.
2319 W 8" St.
Coffeyville, KS 67337

November 27, 2024

Dr. Marlon Thornburg
Coffeyville Community College
400 W, 11th Street

Coffeyville, KS 67337

Dear Dr. Marlon Thornburg,

On behalf of Thompson Bros Supplies, Inc., we are writing to express our enthusiastic support for the new plumbing
instructional learning program at Coffeyville Community College. This program, led by Rodger Shufeldt, is a much-needed
addition to our region and will help address the critical demand for skilled plumbers in southeast Kansas and northeast

Oklahoma.

As a business with over 75 years of service to this community, Thompson Brothers has been proud to support the skilled
fradespeople and industries that drive our region’s economy. We understand the importance of training the next
generation of tradespeople to ensure the long-term sustainability of essential industries like plumbing.

Plumbing is an indispensable trade, providing vital services to homes, businesses, and industries. Programs like this
equip individuals with marketable skills, allowing them to enter the workforce quickly and access stable, high-paying
careers. Skilled trades not only sustain our communities but also provide economic opportunities that enhance the lives of
those who pursue them.

Roger Shufeldt's 37 years of experience as a respected plumber and business owner uniquely position him to succeed as
an instructor. His expertise, professionalism, and engaging teaching style will undoubtedly inspire confidence in his
students and prepare them for long-term success in the plumbing profession.

Thompson Brothers applauds this Initiative and fully supports its mission. If we can be of any assistance in promoting or
collaborating on this program, please do not hesitate to reach out.

Sincerely,

an Thompson Rick Thompson ‘H._,_//
President CEQ & Co-Owner
Thompson Bros Supplies Inc. Thompson Bros Supplies Inc.
MAIN STORE BRAMCH BRANCH BRANGCH
2319 W 8TH 5T, 3815 TUXEDO 214 E ELM 405 MADISON
COFFEYVILLE, KS BARTLESVILLE, OK CHANUTE, KS FREDONIA, KS

620.251.1740 918.333,5656 620.431.1680 620.,378.4148




Nick Shufeldt

Shufeldt Plumbing

Dr. Marlon Thornburg,

| am writing to express my support for the establishment of a new entry level
plumbing class at Coffeyville Community College. Our industry is facing a critical
shortage of entry-level skilled workers, which has serious implications for
homeowners, businesses, and the construction industry.

Ourindustry is in dire need of workers with the foundational knowledge in
plumbing systems, tools, and basic repairs. The shortage of basic skilled craft has
been evident for many years now. This class could offer a pathway for individuals to
gain the necessary skills and knowledge to enter the plumbing profession,
contributing to a more robust and sustainable workforce in our region.

| would be willing to be on an advisory board for this program and contribute to its
successful generation of skilled craftsmen.

Sincerely,

Nick Shufeldt



FIELD KINDLEY MEMORIAL HIGH SCHOOL

COFFEYVILLE PUBLIC SCHOOLS
Travls Stalford — Principal
Kelsa King — Assistant Principal
Wade Welch — Assistant Principal/AD

Travis Stalford

Principal

Field Kindley High School
1110 W 8"

Coffeyville, KS 67337
620-252-6410

January 7th, 2025

Dear KBOR,

[ am writing to express my strong support for the proposed addition of an HVAC/Plumbing
program at Coffeyville Community College. As someone who has seen firsthand the
increasing demand for skilled trades professionals in our community and beyond, I believe
that this program would play a critical role in meeting both current and future needs in the
HVAC/Plumbing industry.

There is an ongoing shortage of highly skilled HVAC/Plumbing Workers. This shortage is
compounded by an aging workforce, making it imperative to attract and train the next
generation of plumbers. By offering this program, CCC will not only address this critical
skills gap but also help to provide students with valuable, in-demand career opportunities.

This program would provide local students with access to high-quality training and
certification opportunities without the need to travel far from home. Many individuals who
may not have otherwise considered a career in the trades will be able to explore this field
with the benefit of hands-on learning, mentorship, and the academic support that a college
environment provides.

I fully support the creation of an HVAC/Plumbing program at CCC and am excited to see the
positive impact it will have on students and our region as a whole.

Sincerely,
Travis ’Stu'd%
Principal

Field Kindley High School




Caney Valley High School
601 East Bullpup BLVD
Caney, Kansas 67333
620-252-9200
jalittleford@yahoo.com
1/8/24

To Whom It May Concern,

On behalf of Caney Valley High School, | am pleased to offer our full support for the upcoming
HVAC and Plumbing programs to be housed at the V&S Building in Coffeyville, offered through
Coffeyville Community College, beginning in Fall 2025.

As a district, we recognize the growing demand for skilled tradespeople, and these programs
will provide our students with a valuable opportunity to gain hands-on experience in high-
demand fields. The opportunity for Caney Valley High School students to participate in these
part-time programs will not only help them build essential skills but will also open doors to future
employment and career advancement in the HVAC and plumbing industries.

Furthermore, we are excited about the additional benefit these programs will provide to adult
learners in our community. Caney has a strong tradition of supporting lifelong learning, and we
believe that expanding access to these trade programs for adults will help strengthen the local
workforce, create more employment opportunities, and contribute to the economic growth of our
area.

We strongly support the approval of these programs through Coffeyville Community College and
look forward to collaborating with the college to provide our students and community members
with opportunities that will enhance their educational and career prospects.

Please feel free to contact me if you need any additional information. We are excited to be part
of this initiative and are committed to supporting the success of this program.

Sincerely,

James Littleford

Caney Valley High School
620-252-9187
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February 11, 2025

Coffeyville Community College
400 W. 11 St.
Coffeyville, KS. 67337

To Whom It May Concern:

| am writing to express our enthusiastic support for Coffeyville Community College's new HVAC and
Plumbing Programs. As an educational partner committed to fostering student growth and success,

Independence High School is excited about the opportunities these part-time programs will provide

for our students.

The addition of HYAC and Plumbing courses aligns perfectly with the career pathways many of our
students are eager to explore. These industries are vital to our local economy, and we recognize that
hands-on training and skilled labor are crucial to the success of both individuals and communities.
Offering such programs will undoubtedly provide high school students with the chance to gain
valuable industry-recognized credentials and experience in fields that are in high demand, and
provide high-wage opportunities in Southeast Kansas, keeping our students in our communities.

Our students have demonstrated a growing interest in technical careers, and the new HVAC and
Plumbing programs will offer them a structured and professional environment in which they can
develop practical skills and knowledge. Our current local contractors have limited staff and an aging
workforce, and these programs can help fulfill the demand. We are confident that these programs
will not only enrich the lives of our students but will also contribute to the development of skilled
professionals who will strengthen the workforce and local economy. We look forward to seeing the
positive impact that Coffeyville Community College’s new programs will have on the region’s future
workforce.

Thank you for your commitment to educational excellence and for providing such important
opportunities for our community’s students. We look forward to the continued partnership between
Independence High School and Coffeyville Community College.

Sincerely,

Jacou WlerAHee

Jason McAfee
Superintendent, USD 446

Independence Unified School District 446 is an Equal Employment / Educational Opportunity Agency. The mission of Independence Public Schools is to educate

all students to succeed and compete in a diverse society.
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eaving a Legacy
Cherryvale, Kansas 67335
Phone (620) 336-8139 Fax (620)336-8133

Travis Githens

February 07, 2025
Superintendent
Kansas Board of Regents
1000 SW Jackson St., Suite 520
Topeka, KS 66612-1368

Dear Members of the Kansas Board of Regents,

On behalf of USD 447 Cherryvale-Thayer Schools, I am writing to express our strong
support for Coffeyville Community College's (CCC) proposed HVAC and Plumbing
program of study. These programs address a critical workforce need in our rural
communities, region, and throughout the state, where a shortage of trained professionals
in these essential trades has become increasingly evident.

CCC has demonstrated commendable foresight by surveying our area, region, and state to
identify programs that are not currently being offered but are urgently needed. Their
findings highlight a significant demand for HVAC and Plumbing professionals, both of
which are included on Kansas' High-Demand, High-Wage Occupations list. Local
companies in our area are struggling to meet the growing need for these services due to
limited staffing and an aging workforce. This has made it increasingly difficult for
community members to find timely repairs and services.

At USD 447, we deeply value initiatives that equip students with the skills and
knowledge necessary to meet the demands of today’s job market. HVAC and Plumbing
professionals are vital to the infrastructure of our communities, and these programs
represent a significant step toward addressing the current shortage of qualified workers
while supporting local economic growth.

We enthusiastically support Coffeyville Community College's application to the Kansas
Board of Regents for the approval of the HVAC and Plumbing programs. We are
confident that this initiative will provide meaningful benefits to our students, our
communities, and the state of Kansas as a whole.

Sincerely,

Travis Githens

Superintendent

USD 447 Cherryvale - Thayer Schools
618 East 4" Street

Cherryvale, KS 67335
teithens@usd447.org




KBOR Fiscal Summary for Proposed Academic Programs
CA-la Form (July 2024)

Institution: Coffeyville Community College
Proposed Program: Plumbing Technology

IMPLEMENTATION COSTS

Part I. Anticipated Enrollment

Implementation Year

Please state how many students/credit hours are expected during the initial year of the program?

Full-Time

Part-Time

A. Headcount:

12

Part II. Initial Budget

Implementation Year

A. Faculty Existing: New: Funding Source:
Full-time i $ - $ -
Part-time/Adjunct it § - $27,500.00 Bﬁ?;%izzsgl{zﬂy'

Amount Funding Source

B. Equipment required for program $10,319.30 Capital Outlay/Perkins

C. Tools and/or supplies required for the program $32,404.56 Capital Outlay/Local Funds

D. Instructional Supplies and Materials $3,825.00 Local Funds

E. 52;2:2;:;??.2:i'§1jr;c:;:i;including facility modifications and/or $ 180.000.00 Capital Outlay

F. Technology and/or Software $ 2,000.00 Capital Outlay/Perkins

G. Other (Please identify, add lines as required)

|_Total for Implementation Year $ 256,048.86

PROGRAM SUSTAINABILITY COSTS (Second and Third Years)

Part I. Program Enrollment

Second and Third Years

Please state how many students/credit hours are expected during the first two years of the program?

Full-Time Part-Time
A. Headcount: -- 12
Part II. Ongoing Program Costs First Two Years
A. Faculty Existing: New: Funding Source:
Full-time § - $ -
Part-time $27.500.00 | $ -- Congressionally-Directed Grant
Amount Funding Source
B. Equipment required for program $ -
C. Tools and/or supplies required for the program § -
D. Instructional Supplies and Materials $20,933.63 Local Funds
E. F aci].ity re.quirements, including Facility- § -
modifications and/or classroom renovations
F. Technology and/or Software § -
G. Other (Please identify, add lines as required)
Total for Program Sustainability $48,433.63




KBOR Fiscal Summary for Proposed Academic Programs
CA-1a Form (July 2024)

Please indicate any additional support and/or funding for the proposed program:

A Congressionally-Directed Grant was awarded April 2024 to help support this new program and covers program faculty
salary for two years.

Submit the completed CA-1a application and supporting documents as a PDF included in the CA1 completed application
packet.



KBOR Excel in CTE Fee Summary for Proposed Academic Programs

CA-1b Form (2020)

Per statute (K.S.A. 72-3810), the Kansas Board of Regents shall establish general guidelines for tuition and fee
schedules in career technical education courses and programs. The Excel in CTE tuition and fee schedule of every

technical education program shall be subject to annual approval.
Please include all costs charged to high school students for the proposed new program.

Institution Name: Coffeyville Community College
Program Title: Plumbing Technology
Program CIP Code: 46.0503

Please list all fees associated with this program:
Only list costs the institution is charging students.

Fee Short Description Amount

N/A N/A N/A

Please list all courses within the program and any fees associated to those courses :

Only list costs the institution is charging students. Do not duplicate expenses.

Course ID Short Description Amount

PLMB-118 OSHA 10

Safety Online OSHA course access $  50.00
Student Tool Set (Optional)- Screwdriver set, wrench set. Pliers, utility knife,

PLMB-110 Introduction |level, hammer, chisel, hex key set, nut driver set, file, calculator, gloves, tape

to Plumbing Technology |measure, pencil, tool bag. S 495.76

Please list items the student will need to purchase on their own for this program:

Institution is not charging students these costs, rather students are expected to have these items for the program.

Estimated
ltem Short Description Amount
N/A N/A N/A

Page 1 of 1



Carl D. Perkins Funding
Eligibility Request Form

Strengthening Career and Technical Education for the 21 Century Act

CA-1c Form (2022)

Name of Institution

Coffeyville Community College

Name, title, phone, and email of
person submitting the Perkins
Eligibility application (contact person
Jor the approval process)

Heather Pollet

Vice President for Career & Technical Education
620-252-7503

heather.pollet@coffeyville.edu

Name, title, phone, and email of the
Perkins Coordinator

Heather Pollet

Vice President for Career & Technical Education
620-252-7503

heather.pollet@coffeyville.edu

Program Name Plumbing Technology
Program CIP Code 46.0503

Educational award levels and credit
hours for the proposed request(s)

Certificate A- 28 credit hours

Number of concentrators for the
educational level

This program will start with 12 part-time students.

Does the program meet program
alignment?

N/A

How does the needs assessment
address the occupation and the
program (previde page number/section
number from the CLNA and describe the
need for the program)

The Plumbing program was placed into the local needs
assessment in both FY23/24 and FY25/26. Data from the
FY25/26 CLNA regarding Plumbing: The Kansas
Department of Labor KS Short-Term Occupation
Projections 2022-2024 for Plumbers, Pipefitters, and
Steamfitters under SOC 47-2152 shows an annual median
wage of $48,710. A high school diploma or equivalent
with an apprenticeship is the typical education needed for
entry. Annual openings equate to 453 jobs per year. The
KS Long-Term Occupation Projections 2020-2030 show
440 annual openings, with an annual median salary of
$51,350. There is a state-wide change of employment of
0.8% annually.

Evidence from the FY25/26 CLNA regarding Regional
Sources for Plumbing: The Kansas Department of Labor
SEK Short-Term Occupation Projections 2022-2024 for
Plumbers, Pipefitters, and Steamfitters under SOC 47-2152
shows an annual median wage of $47,473. A high school
diploma or equivalent with an apprenticeship is the typical

Last updated: 4/13/2022




Carl D. Perkins Funding
Eligibility Request Form

Strengthening Career and Technical Education for the 21% Century Act

CA-1c Form (2022)

education needed for entry. Annual SEK openings equate
to 22 jobs per year. The SEK Long-Term Occupation
Projections 2020-2030 show confidential data, with no
specific openings, with an annual median salary of
$47,438. There is a state-wide change of employment of
0.5% annually.

Justification for conditional approval:
(how will Perkins funds will be used to
develop/improve the program)

Funding will be used for equipment, resources, and
professional development opportunities.

Pursuant to Americans with
Disabilities Act, the proposed
program will be offered in a location
or format is fully accessible,
according to applicable ADA laws?

(Contact Board staff for technical assistance
if there are questions regarding accessibility)

This location will be fully accessible according to
applicable ADA laws.

Signature of College Ofﬁmaﬁ %/)/} QQ Date G

Signature of KBOR Official

Date

Last updated: 4/13/2022




Kansas Promise
Eligibility Request Form

CA-1d Form (2024)

This application should be used for new programs (currently in the program approval process) or
existing programs the institution would like reviewed for Kansas Promise eligibility.

Program Eligibility
Per statutory language (Section 28), a “promise eligible program” means any two-year associate
degree program or career and technical education certificate or stand-alone program offered by an
eligible postsecondary educational institution that is:
1) approved by the Board of Regents;
2) high wage, high demand or critical need; and
3) identified as a “promise eligible program” by the Board of Regents pursuant to K.S.A.
2021 Supp. 74-32,272:
e Information Technology and Security
e Mental and Physical Healthcare
e  Advanced Manufacturing and Building Trades
e LBarly Childhood Education and Development

Section 29 (9d), states that the Board of Regents may designate an associate degree transfer
program as an eligible program only if such program is included in:
1) An established 242 agreement with a Kansas four-year postsecondary education
institution; or
2) An articulation agreement with a Kansas four-year postsecondary educational institution
and is part of an established degree pathway that allows a student to transfer at least 60
credit hours from the eligible postsecondary educational institution to a four-year
postsecondary education institution for the completion of an additional 60 credit hours
toward a bachelor’s degree.

Section 30 states an eligible postsecondary educational institution may designate an additional
field of study to meet local employment needs if the promise eligible programs within this field are
two-year associate degree programs or career and technical education certificate or stand-alone
programs approved by the Board of Regents that correspond to jobs that are high wage, high
demand, or critical need in the community from one of the following fields:

1) Agriculture;

2) Food and Natural Resources;

3) Education and Training;

4) Law, Public Safety, Corrections, and Security; or

5) Transportation, Distribution and Logistics

Name of Institution Coffeyville Community College

Name, title, and email of person Heather Pollet
responsible for Academic program Vice President for Career & Technical Education
heather.pollet@coffeyville.edu

Name, title, and email of Financial Robin Adamson
Aid contact Director of Financial Aid
robin.adamson(@coffeyville.edu

Last updated: 3/7/2024



Kansas Promise
Eligibility Request Form

CA-1d Form (2024)

Information Technology and Security

CIP Program Name High Wage, Type of Award | Scholarship
Code High Demand, | (AAS, AA, AS, Effective
or Critical Need | AGS, Certificate) | Date
Mental and Physical Healthcare
CIP Program Name High Wage, Type of Award | Scholarship
Code High Demand, | (AAS, AA, AS, Effective
or Critical Need | AGS, Certificate) | Date
Advanced Manufacturing and Building Trades
CIP Program Name High Wage, Type of Award | Scholarship
Code High Demand, | (AAS, AA, AS, Effective
ot Critical AGS, Certificate) | Date
Need
46.0503 | Plumbing Technology High Wage and | Certificate 08/01/2025
High Demand
Early Childhood Education and Development
CIP Program Name High Wage, Type of Award | Scholarship
Code High Demand, | (AAS, AA, AS, Effective
or Critical Need | AGS, Certificate) | Date
College Designated Field of Study:
CIP Program Name High Wage, Type of Award | Scholarship
Code High Demand, | (AAS, AA, AS, Effective
or Critical Need | AGS, Certificate) | Date

**1f any programs are claiming “critical need” status, please provide supporting documentation:

ate <4, [IHYRS

Signature of KBOR Official Date

Signature of College Official

Special Note to Kansas Independent Colleges:
Please carbon copy the KICA contact below when submitting this application to the Kansas Board of
Regent office:
Matt Lindsey, President KICA
matt(@kscolleges.org

Last updated: 3/7/2024




Advisory Committee Meeting Minutes

Coffeyville Community College
HVAC and Plumbing Programs
Program Advisory Committee Meeting
08/12/2024

11:00 am Advisory Board Lunch
Heather Pollet, Vice President for Career & Technical Education, welcomed the advisory committee members and

thanked them for their support of the HYAC/Plumbing Programs.

The initial advisory committee meeting was called to order with the following advisory committee members
present:

Damian Eck, Eck Heat & A/C Inc.

Robert Cunningham, Apex Heat & Air Inc.
Ashley Dougan, Triple-D Plumbing
Advisory Committee members absent:
Josh Dougan, Triple-D Plumbing

Thomas Rex, CRI Plumbing

Approval of Previous Meeting Minutes
N/A

Review of College Mission & Vision Statements — This was deferred for the initial program meeting prior to program approval

Review of Curriculum for each program was completed. No program changes were recommended at this time.

The apprenticeship course was discussed, and all attendees agree to allowing students on site for work-based learning
opportunities.

A discussion was held regarding instructors needed for both HVAC and Plumbing programs. The positions have
been posted.

OLD Business: none

NEW Business: Review of initial curriculum and active participation in the discussions regarding program curriculum,
equipment, and tools needed for the program with great suggestions.

No other new business.
Major Program Issues - none

Heather Pollet made the motion to adjourn the meeting a second by Marla Sterling. Motion passed

12:15 pm Meeting Adjourned




Advisory Committee Meeting Minutes
Coffeyville Community College
Plumbing Technology Program

Program Advisory Committee Meeting
02/10/2025

Due to Advisory board member time constraints, individual meetings were held by Rodger Shufeldt for each member to gather
information about any concerns, questions or input for the program.

The advisory committee meetings were held with the following advisory committee members

present:

Ashley Dougan, Triple-D Plumbing
Josh Dougan, Triple-D Plumbing
Thomas Rex, CRI Plumbing

Nick Shufeldt, Shufeldt Plumbing

Advisory Committee members absent:
None

Review of College Mission & Vision Statements — This was deferred for the initial program meeting prior to program approval

Review of Curriculum for the program was completed. All were in agreement that the Curriculum met or exceeded the
expectations for entry level work staft at this time.

The internship portion of the course was discussed, and all attendees were enthused regarding the possibility of having students
available for field training.

Review of tools and equipment for the lab portion of the course training, with some members offering donation of equipment to
enhance the program.

OLD Business: none

NEW Business: Review of the Curriculum brought about enthusiasm from all for the cultivation of critical thinking,
professionalism and responsibility along wit enhanced basic work skills all of which were contained in the Curriculum.

No other new business.
Major Program Issucs - none

Rodger Shufeldt thanked each member for their time and support of the program and adjourned each meeting individually.



Academic Affairs Committee Meeting Minutes

14 August 2024

Present: Aron Potter, Heather Pollet, Kristin Horner, Anastasia O’Connell, Pam Feerer, Kari Soper,
Anastasia O’Connell, Megan Manley, Dirk Andrews, Ryan Willis and Darla Thornburg

Vice President Potter began the meeting at 8:17am

Heather Pollet, Vice President for Career and Technical Education, presents new programs
being considered for Coffeyville Community College. The HVAC and Plumbing Technology Program
Advisory Committee has met and presenting the programs to Academic Affairs is the next step in the
process for approving and then later implementing the programs into our offerings, The below programs
were requested by local business and industry and have been designated in the Perkins Comprehensive
Local Needs Assessment as a need for our local area and region. These programs are also part of a
congressionally-directed grant. One of the instructor positions has been secured, and another position is still
in the interviewing process.
Proposed Programs are:

e HVAC, Certificate B

e Plumbing, Certificate A

Ryan Willis moves to approve the new programs, committee approves. The programs will be presented at

the next Board of Trustees meeting, August 26",

Vice President Potter would like for Academic Affairs to meet at least 1x / month. The committee agrees
on the last Monday of each month at 3:30.

v" September 30

v" October 28

v" November 25

Vice President Potter lets the committee know that in 25-26 we will move towards the developmental

courses being offered as corequisites. This is one curriculum change we will address this academic year.

Willis moves to adjourn. The meeting adjourned at 8:33am

Respectfully submitted by Ginni Phillips




Academic Affairs Committee Meeting Minutes

25 November 2024
Present: Aron Potter, Heather Pollet, Kristin Horner, Pam Feerer, Kari Soper, Anastasia O’Connell, Megan

Manley, Dirk Andrews, Ryan Willis, Darla Thornburg, Chris Whitten
Guest: Melissa Gunby, English Instructor

Vice President Potter began the meeting at 3:03pm

Previous Meeting Minutes:

Darla Thornburg moves to accept October 28" meeting minutes; Anastasia O’Connell seconds. Minutes

passed.

Plumbing Program:

Vice President Potter presents a program change to the new Plumbing Program — change from 24 to 28
credit hours (new course will add 3 hours, change to current course will add 1 hour = 4 credit hours).
Ryan Willis moves to accept the change; Megan Manley seconds. Updated credit hours to Plumbing

approved.

Changes to Current Courses:

Vice President Potter presents changes to current courses

e PLUM XXX - Plumbing System Fundaments - Change from 3 CRHR to 4 CRHR

e  GOVN 107* — Introduction to International Relations - Updated Learning Outcomes —
recommendation of GE bucket 7

e SOCI 199* — Introduction to Anthropology — Update Learning Outcomes — recommendation of

GE bucket 7
e HUMN 132 & 232 — Academic Challenge I & IT - Change in Credit Hours from 3 CRHR
to 1 CRHR
*KRSN Approved

Dirk Andrews moves to accept; Kristin Horner seconds. Course Changes approved.

New Courses:
Vice President Potter presents new courses

e PLMB XXX — Introduction to Plumbing Systems — 3 credit hour

e SOCI270* — Criminal Law — 3 Credit Hours - Pathway Course for new Systemwide Pre-Social
Work Degree

e SOCI 130* — Introduction to Social Work — GE Bucket 5 —3 CRHR

e HIST 104* — World History to 1500 — GE Bucket 6 —3 CRHR



HIST 204* — World History since 1500 — GE Bucket 6 — 3 CRHR
SOCI 280* — Women Studies — GE Bucket 7 -3 CRHR

*KRSN Approved

Kari Soper moves to accept the new courses, Chris Whitten seconds. New courses approved.

Handout: KS Credit for Prior Learning Guidelines

Vice President Potter references the handout for KS CPL Guidelines. This document includes the most

recent additions to the guidelines.

TO DO: Review handout before January meeting. CPL will be discussed in January.

General Education Course Placement:

Vice President Potter discusses the upcoming update to the GE Course Placements (Bucket assignments).

The KBOR has requested the placements be reviewed and edited, if applicable, for the next academic year.

Proposed changes are:

Bucket 1 —add English Comp with Review

Buckets 2-4 —no changes

Bucket 5 —add: SOCI-130, Introduction to Social Work

Bucket 6 —add: HIST-104 & 204, World History to 1500 and World History since 1500; add
ARTS-142, Introduction to Design and ARTS-143, Design II; add: ~~ , New Testament.
Bucket 7 — add: ARTS-147, Drawing I; GOVN-107, Introduction to International Relations; SOCI-
199, Introduction to Anthropology; SOCI-270, Criminal Law; SOCI-280, Introduction to Women’s
Studies.

Pam Feerer moves to approve the proposed course placement changes; Darla Thornburg seconds. Bucket

updates approved.

Policy Changes / Placement Scores:

Handouts: Placement Scores — current scores and recommended scores; KBOR Summary/Background

regarding placement scores

Vice President Potter provides the Summary/Background information indicating it’s provided just for

reference, but specifically points out the section titled “Institutional Measure (professional discretion)”.

This part of the policy allows us to follow the recommended placement scores and measures but allows

flexibility based on our student population, if necessary.



Vice President Potter then starts the discussion of placement scores. The handout includes both our current
scores and the recommended scores for the next academic year. Discussion included:

v ACCUPLACER being our most common test for placement. Pam Feerer says that some out-of-
state students provide SAT scores, and we do receive some ACT scores. Placement Scores will
continue to provide ACT and SAT scores for these instances.

v ALEKS test. Lisa Payne, Academic Tutor, has been researching ALEKS testing. She will present
findings to an appropriate group in the Spring semester. Findings will be considered for updating
scores before enrollment opens in April 2025.

v Almy Educational Consulting — focused on developmental Math

N

Placement for International Students

v" Utilizing unofficial High School transcripts for students who have no graduated yet but are trying to

enroll in college level courses.

v" State standard, including surrounding states
Ryan Willis, Math Instructor / Math Division Chair, and Melissa Gunby, English Instructor, give an update
about having sat on the Systemwide Course Placement Measure committees (Ryan with Math placements,
Melissa with English placements). The committees collaborated to set placement standards for gateway
courses without co-requisite support in their respective departments.
TO DO: Division Chairs will speak to their divisions regarding current students and their English
proficiency (native speakers and non-native speakers) — which has a trickle down to other General
Education courses, such as History or Speech or Sociology. We will discuss this in the Spring.

|

Vice President Potter updates the committee on a Math & English Tutor Lab, as well as an upcoming i
Sensory Room. These spaces are grant funded and will assist with students who need the additional help '
and/or more private space that will facilitate the ability to focus better (warm/softer lighting, pod chairs to |
feel more secluded, etc). The new CRM Software will allow us to track students with accommodations as

well.

Willis moves to adjourn. The meeting adjourned at 3:38pm

Respectfully submitted by Ginni Phillips



Academic Affairs Committee Meeting Minutes

23 January 2025

Present: Aron Potter, Kristin Horner, Pam Feerer, Kari Soper, Anastasia O’Connell, Megan Manley,
Dirk Andrews, Darla Thornburg, Chris Whitten

Vice President Potter began the meeting at 3:02pm

Previous Meeting Minutes:

Dirk Andres moves to accept December 16th meeting minutes; Anastasia O’Connell seconds. Minutes

passed.

New Courses:

HVAC and Plumbing Programs were approved in August, however the individual courses within the

program were not proposed / approved. New Course and Change to Current Course forms were |
provided for courses within the Plumbing and HVAC programs, along with updated Program Guides,

including course title changes.

Kari Soper moves to accept courses and course changes, Megan Manley seconds. Plumbing and

HVAC courses approved.

Darla Thornburg moves to accept the updated program guides, Pam Feerer seconds. Program Guides

approved. | |
*HVAC-280 and PLMB-280 have title “Lab/Apprenticeship”. The title will be corrected based on

course intent to be either “Lab” or “Apprenticeship” since the seat time would be different depending

on intent. Committee agrees to the name correction when Heather is able to confirm.

Discussion [tems:

Last academic year the committee approved a new policy regarding High School Transcripts. Vice
President Potter brings this item back to the attention of the committee asking what our original intent
was — that we would accept Unofficial transcripts or if we would require official transcripts. The .
Catalog currently indicates official transcripts are required. The discussion concludes that the catalog
has a typo, and the intent was unofficial transcripts would be accepted for placement (multiple
measure) but that intercollegiate athletic certification and/or professional licensure program will
require official high school transeripts.

Since it’s determined this is a typo, the Catalog can be corrected now rather than waiting for the new

academic year’s catalog to be published.



Topies that may be presented in upcoming Academic Affairs meetings, if needed, include:
e Reverse Transfer Policy — this is being double checked. If changes are needed it will be
brought to the committee
e New Placement Scores (KBOR). We are working with Almny (Developmental Math
specifically) and will bring recommendations to the committee when we have them.

o Developmental Math will not be offered starting Fall 2025, including Intermediate
Algebra. We will offer a gateway course instead.

o Contemporary Math and Intermediate Algebra are currently being offered with a
tutoring component for students who tested into what was originally offered as “with
review”. The “with review” course was five credit hours, but the courses being offered
now are the standard three credit hour course but with additional seat time to include
tutoring. Success rates and withdrawal rates will be provided when available.

o Intermediate Algebra is not a General Education course and cannot be included in
Bucket 7, or considered as transferable.

e English with Review is showing to be successful as a four-credit hour course.
e English and Math departments have been participating in the KBOR Development Support

meetings.

Other updates include:
e Staffing changes at KBOR.
e KU is upping their acceptance scores. We will keep an eye on this. It could open up additional
recruiting opportunities for us.
e Performance agreements will be based on the # of sections offered.
e We may add a 2" 8 weeks Contemporary Math class for students who need Math to graduate

but are not currently successful in the class they’re in.

Dirk moves to adjourn. The meeting adjourned at 3:25pm

Respectfully submitted by Ginni Phillips



COFFEYVILLE COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING MINUTES
AUGUST 26, 2024

The Public Hearing for the 2024-2025 Budget and Notice to Exceed the Revenue Neutral Rate Hearing
was called to order on Monday, August 26, 2024, at 4:00 p.m. in the Board Room.

Trustees Present: Becky Barnhatt Doug Misch Benjamin Ragsdale
Jimmy Littleford David Baldwin  Lora Stalford

Others Present:

President Dr, Marlon Thornburg Vice President Dr, Aron Potter

Vice President Heather Pollet Vice President Ryan McCune

College Legal Counsel Doug Ott Chief Financial Officer Travis Young

Kim Blaes Resident Director Kamri Anderson

Ashley Tatman Robert Wood

Bryce Saia Andy Taylor — MG Co Chronicle

Senior Director Pam Feerer Recruiter Hannah Kennedy

Recruiter Falicia Mansfield Transfer Coordinator Melissa Harrison

Career Advisor Holly Hayden Tom Macaronas — Guest

Russell Ernest -Guest

Chair Becky Barnhart opened the meeting to the public session at 4:00 p.m. for discussion of the
Published Budget and Notice to Exceed the Revenue Neutral Rate, Chief Financial Officer, Travis
Young explained the published/proposed budget and the motion to exceed the Revenue Neutral Rate
(RNR) in detail, Chair Barnhart asked for anyone from the public to comment,

At this time, Tom Macaronas, 701 W. 6", Coffeyville XS, addressed the Board with his concerns
and questions regarding the mil levy and proposed budget.

Following the comments made by Tom Macaronas, guest Russell Ernest, 105 N, Ohio, Coffeyville
KS, also addressed the Board with his questions and concerns about the mil levy, proposed budget,
and taxes, and the assessed valuation increase on his property.

Trustee Littleford addressed the guests and further provided answers and input regarding their
concerns.

A question arose regarding technical students and education, President Thornburg addressed the
guests and further explained career and technical education and funding.

President Thornburg provided the previous budget retreat information available to the Board to assist
in making a decision regarding the budget and RNR. Chair Barnhart asked the Board members for
any comments regarding the concerns of our guests and moving forward with the proposed budget.
Trustee Doug Misch suggested the Board go with option two or reschedule a meeting to further
discuss the budget. President Thornburg noted we must have the budget hearing between August 20
and September 20, Trustee Baldwin recommended moving forward with the proposed mil levy and




budget, so the College will not have to dip into the reserve funds, Chair Barnhart agreed with
Trustee Baldwin to move forward and approve the published budget. Trustee Littleford agreed with
option one due to increased costs. Trustee Stalford agreed to move forward with option one, as the
Board has already previously discussed the budget at the retreat held in July. Trustee Ragsdale
suggested scheduling a later date for more discussion.

President Thornburg noted the Leadership Team wants to be on the same page as the Board. If the
majority wants to table this discussion and set a retreat date to further discuss, that would be fine
with the Leadership Team. Chair Barnhart wanted all the Board members to agree if it takes tabling
this action. Chair Barnhart asked for a2 motion to table the approval of the budget and the RNR,

Trustee Misch moved the Board table the item, Trustee Ragsdale seconded the motion. The Board
approved the motion on the table 6-0.

Chair Barnhart closed the budget meeting and opened the regular meeting of the Board of Trustees at
4:33 p.m. and called upon Marketing Director, Ashley Tatman, to deliver the Marketing update.

Ashley highlighted her report and mentioned their new employee Blayne Thornton who is helping
Andrew with volleyball during this meeting. He is also assisting Andrew with replay and filming.
She provided some marketing stats, as well as project updates, Ashley noted their
marketing/creative order requests have increased 105%. She reminded everyone that the CCC
Marketing team won a gold and two bronze NCPR awards in 2023. They have submitted their
projects for this year’s competition. ~ = T Ry BERERES S A SR e

Ashley noted the rebranding has gone well and has been supported. She let the Board know that
doing the rebranding in-house saved the College between $60,000 - $100,000. Trustee Stalford
complimented Ashley on all her work on the rebranding. Ashley said Brandi Beeson was
instrumental in gelling the fierce Raven updated. Marketing is working on changing the signage all
over the main campus and technical campuses. The signage will be acrylic and replace the ones
already in place. Marketing has also ordered acrylic Aspen Award plaques which have previously
been awarded and will be hung in the Boardroom, Light pole flags were in place for Raven Strong
Weekend, as well as new wall wraps for PTK, Weinberg and Arts and Sciences. Midwest Pano
came to film a virtual tour for recruiting. A rough draft will be coming soon, Ashley prepared a
digital event calendar through December 2024. She will send it to Kim, and it can be shared with
the Board and administrative staff. She noted it will also change from time to time with activities
added., Marketing will soon be releasing Trustee Littleford’s Raven Proud video, more videos from
students and community members will be filmed.

The CCC 100-year float will again be out and about at community parades. The parades will be
Neewollah in Independence, Columbus Day parade in Columbus, and Christmas parades in
Coffeyville and Caney. President Thornburg noted we will be recognizing the oldest graduate this

year at commencement,

Director of Residential Life, Kamri Anderson presented the Student Life Update. Kamri noted
August 3-4 was fall camp for football, volleyball, and soccer. Those students checked in early,
Raven Strong - Rock the Block welcome back weekend had lots of activities for students. There
were community members set up to help with student needs. There was outdoor volleyball, cornhole



as well as inflatables. The cafeteria served hamburgers and hot dogs. At this time, there are 463
students in the residence halls, Mandatory dorm meetings were held, a movie was shown, and a pool
party was held with 193 students participating.

Dr. Thornburg delivered the President’s update. The Humanities schedule was printed and laid at
the Board members’ places. He noted they will be held in the evenings in Spencer Rounds Theatre,
they are free to the public and have many interesting artists coming. President Thornburg, Vice
President Aron Polter, Vice President Ryan McCune, Sr. Director of Enrollment Management and
Student Success Pam Feerer, Student Success Staff Melissa Harrison and Hannah Kennedy attended
the Ruffalo Noe! Levitz Conference July 23-25 in Dallas TX. The conference hot topic was the pros

and cons of the use of AT and how to embrace it on the collegiate level.

President Thornburg, Vice President McCune, and Chief Financial Officer Young participated in the
Raven Athletic Golf Tournament. The tournament fielded 33 teams and was a huge success and
Athletic Director Saia’s first event. Bryce spoke on the Raven Golf tournament, there were 33
teams participating and the revenue collected more than doubled from years in the past.

Lunch catered by El Charro was held on August 14" in the Raven Roost. All faculty and staff were
included and there was a great turnout, Inservice was held on August 15%,

President Thornburg greeted and welcomed students and parents checking in at the Welcome Back
Weekend. He donated his golf cart for use on those days to transport students and parents around
campus. President Thornburg turned the Welcome Back information over to Vice President Potter.
She introduced Pam Feerer and explained how her job has expanded. She appreciated her
enthusiasm and help with the welcome weekend. Vice President Potter stated we have reached 1000
unduplicated head count, She turned it over to Pam Feerer to introduce her staff. St, Director Pam
Feerer introduced Hannah Kennedy a full-time recruiter, Falicia Manstield the Fine Arts recruiter,
Melissa Harrison who is the advisor and transfer coordinator, Sarah Schwatken is also a part-time
recruiter who was not present. Holly Hayden is new to the Student Success Center, she will be an
advisor for career services, she and Falicia are former Red Ravens.

President Thornburg announced the Skip Foster Appreciation Day on September 14", This will also
be our first home football game, and the Foster family will be recognized at halftime. Trustee
Littleford asked when enrollment numbers will be out, President Thornburg noted it will be on the

20 day.

Chief Financial Officer, Travis Young, hit the highlights of the financials, which were included in
the Board packet sent out. There were no questions for Travis.

Chair Barnhart stated discussion should be held regarding setting a budget retreat date. After much
discussion, it was decided to meet on Thursday, September 12™ at 9:00 am. in the Oak Room of the

Student Union.



Chair Barnhart asked for a motion to accept the consent agenda, Trustee Littleford moved and
Trustee Ragsdale seconded the motion. The motion was approved 6-0. The consent agenda
included:

Approval of Minutes

Personnel Report

Approval of Bills

Treasurer’s Report

Approval of Faculty Qualifications Policy

Approval of Employment of CCC Legal Counsel

Approval of Adobe License Renewal

Approval of V&S Building Abatement of Asbestos and Mold
Approval of the Purchase of 72” Lawn Mower for Grounds
Approval of EMT/Paramedic Program Purchase

Approval of Zeus Diagnostic Workstation Purchase
Approval of Coffeyville Tech Campus Computers
Approval of Commercial Driver’s License Truck Purchase
Approval of HVAC and Plumbing Programs

Approval of Dick Foster Athletic Complex Renovation

Under New Business, President Thornburg introduced Leslie Duke, she is a graduate student

from Baker University who is observing the Leadership team and various college committees
as part of her doctoral study. Leslie spoke to the Board thanking the College for allowing her
access to our meetings. She noted the collaborative environment she’s witnessed at CCC and
that not all schools she’s observed have had the same culture.

Chair Barnhart asked for a motion to adjourn. Trustee Stalford moved to adjourn; Trustee
Littleford seconded. The motion was approved 6-0. The meeting was adjourned at 5:48 p.m.

Approved by:

Dr, Marlon Thornburg, Secretary R




COFFEYVILLE COMMUNITY COLLEGE
BOARD O TRUSTEES MEETING
MINUTES

JANUARY 27, 2025

The regular meeting of the Board of Trustees was called to order Monday, January 27, 2025, in
the Boardroom at 4:00 p.m. by Chair Becky Barnhart,

Trustees Present: Becky Barnhart Jimmy Littleford David Baldwin

Benjamin Ragsdale  Doug Misch
Trustee Lora Stalford arrived at 4:52 p.m,

Others Present:

President Dr, Marlon Thornburg Vice President Heather Pollet
Vice President Ryan McCune Kim Blaes

Athletic Director Bryce Saia College Legal Counsel Doug Ott
Ashley Tatman Kamri Anderson

Andrew Elrod Melissa Gunby

- Pam Feerer s L : Andy Taylor

Attorney Doug Ott opened the meeting at 4:04 p.m.for the election of officers. Attorney Ott
requested nominations for Board Chair. Trustee David Baldwin nominated Becky Barnhart;
Trustee Doug Misch seconds the motion. There being no other nomination, a vote was taken,
with the Board voting 5-0 in favor of Becky Barnhart for Chair. Attorney Ott then requested
nominations for Vice Chair, Becky Barnhart nominated David Baldwin, Benjamin Ragsdale
seconds the motion. No other nominations were noted, and a vote was taken with the outcome of
5-0 in favor of David Baldwin. Nominations were then open for the position of Board Secretary,
Trustee Baldwin nominated President Marlon Thornburg, Trustee Ragsdale seconds the motion.
A vole of 5-0 in favor of President Thornburg. Attorney Ott then asked for nomination for Board
Treasurer. Trustee Jimmy Littleford nominated Travis Young, Trustee Ragsdale seconds the
motion, it was approved 5-0 in favor of Travis Young. The next position was for the KACC
representative. Trustee Doug Misch nominates David Baldwin, Trustee Ragsdale seconds the
motion, it was approved 5-0. Attorney Ott turned the meeting over to Chair Becky Barnhart,

Chair Barnhart called upon Advisor Melissa Gunby who was present to provide the Phi Theta
Kappa report. Advisor Gunby reported spring invitations have gone out from headquarters, They
had a total of 185 new invitations issued with more than 40 invitations for students pursuing a
certificate at the technical campuses. The Chapter will continue fo offer monthly activities for
students on campus. They have planned for a BINGO night, a casino night, and a Squid Game
themed night. The chapter has (unofficially) re-achieved its Five-star rank, the official
designation will be given at the Spring Regional Conference Feb, 28 — March 2 in Omaha, NE.,
The three chapter members who collaborated on the Honors in Action Project will be attending
the conference. They will also be attending Catalyst (the international conference) in April in
Kansas City. The All-Kansas Academic Team luncheon will be held in Topeka on April 11",
Advisor Gunby announced they had their first nominee in the workforce category this year,




They are planning a late-night pancake breakfast for the week of midterms; it will be open to all
students. The chapter will be holding one large end of year event to induct new members, install
new officers, and honor graduating members. This event will be held on May 9" in Spencer /
Rounds Theatre.

Chair Barnhart called on Marketing to provide their update. Ashley Tatman, Director of
Marketing, presented her update. She outlined the semester activities and included some
marketing statistics, Marketing has been working on the athletic winter Hall of Fame, the Raven
Review, and gift baskets and scholarship certificates going out for fundraisers and after prom,
This would be Ashley’s last Boatd meeting as her final day will be February 7", She thanked the
Board and Leadership Team for their support and opportunity working for CCC.

Resident and Student Life was next on the agenda. Kamri Anderson, Director of Student/
Resident Life was present, She reported for the month of January the residence halls opened
January 6th at 9:00 a.m. and students were able to check in for the spring semester from 9:00
a.m. to 5:00 p.m. on the 6th and 7th, Transportation from the Tulsa Airport was available to
students on the 6th and 7th with 12:00 p.m. and 6:00 p.m. pick-up times. Residence Hall
meetings were held on the 9th for both Walker and Powell Hall.

Student Life opened the semester with an open gym in Nellis East. Students were able to create
vision boards that reflect their 2025 goals. Pick up volleyball will be on Sundays at 2:00 p.m. in
Nellis East. In celebration of MLK Day, the documentary, King in the Wilderness was shown in
Spencer Rounds Theatre on Monday, January 20. Students were able to take a break and play
board games. Venom: The Last Dance will kick off the movies for the spring semester. Kamui
announced they will be watching Green Book and having a discussion following. Chair Barnhart
asked about Redds House, Kamri reported the food portion was closed at the time, however,
there are hygiene items available. Kamuri is preparing a list of food needed, as well as laundry

soap.

Chair Barnhart also asked about providing business wear for students to prepare for interviews.
Kamnri noted it is not fully stocked but will be taking donations. Kamri gave a shout out to the
Salvation Army in Coffeyville as they donate $200 per month to Redds House.

Chair Barnhart asked President Thornburg to deliver his update. President Thornburg noted
The Leadership Team: Vice President Potter, Vice President McCune, Pam Feerer, Ashley
Tatman and the CCC media team took donated gifts from staff to Medicalodges residents before
Cluistmas break,

President and Mrs. Thornburg volunteered at the Brown Mansion, coordinating the Candlelit
Tours during December. The CCC Baseball team assisted with moving boxes to start the tear

down process,

In-service was postponed from January 6 to January 7 due to weather conditions. In-service was
held in the cafeteria with breakfast and a College Update by President Thornburg, The agenda




had more items to discuss, however, due to students arriving on campus, Dr. Thornburg had
everyone return to work following the College Update.

President Thornburg and Chair Becky Barnhart presented “Trustee/President Relations™ at the
KCCLI meeting held January 9" at Neosho Community College.

President Thornburg attended the KBOR meeting on January 15 and had donuts with legislators
at the Capitol in Topeka on January 16",

President Thornburg and Athletic Director, Bryce Saia attended a Husch-Rlackwell webinar on
the topic of the Future of Athletics on Wednesday, January 22" followed by President Thornburg
attending the Public School Foundation Board meeting that evening.

President Thornburg attended the CCC Spring Choir Festival concert for area high schools on
January 23. The festival featured choirs from: Oswego, Nowata, Dewey, Field Kindley, Labette
County and Coffeyville Community College. There were 87 students in attendance. This event
was coordinated by the Music Director, Dr, David Wiggins, and Fine Arts Recruiter, Falacia
Mansfield. The renowned Elise Peterson from Olathe Schools was the guest clinician, She has a
distinguished career conducting exceptional choirs. Ms. Peterson guided students through
sectional rehearsals, clinics, and mass rehearsals, culminating in the public concert at the Spencer
Rounds Theatre, Dr. Thornburg took a photograph of the group and shared with the Board.

President Thornburg announced he and Trustee Baldwin would be attending the KBOR dinner
February 12" in Topeka.

Trustee Littleford asked if it is a case-by-case option on eligibility for student athletes, President
Thornburg said community college years do count toward athletic eligibility.

Chief Financial Officer, Travis Young attended the meeting via ZOOM due to illness, President
Thornburg presented the financial report. December- Revenues totaled $915,412.70, most of the
revenues in November represent Tuition and Fees ($621,430.25) collected from students. Year to

Date total Revenue- $11,620,316.,08. December- Expenses totaled $1,646,751.61. - Year to Date -

total Expenses- $12,617,372,11. Our Total Net Position is $30,467,442.88
As of December 27, our interest rate with our funds at Community National Bank is 4.29%

Travis visited with our auditors a week ago and they are a little behind, but hope
to have our audit complete by the February Board meeting. They initially told us it would be
ready for this meeting.

There were no questions for Dr, Thornburg regarding the financial report.

There were no discussion items on the agenda, Chair Barnhart asked for a motion to approve the
consent agenda. Trustee Baldwin moved and Trustee Littleford seconds the motion to approve
the consent agenda. It was approved 5-0.

Action Items/ Consent Agenda items included:;




Approval of Bills

Treasurer’s Report

Approval of Powersports Program

Approval of Heating Ventilation /Air Conditioning (HVAC) & Plumbing Programs
Approval of HLC Comprehensive Visit -Team Expenses

Approval of the Strategic Plan 2025-2027 and Mission/Vision Statements
Approval of the Fire Truck Donation

Trustee Baldwin moved to recess to executive session for consultation with an attorney for

finnahiy

public hody or ageney which would be deemed privileged in the attorney-client relationship for
appm\lmately one hOlll Trustee Littleford seconds the motion, and it was approved 5-0. The
Board recessed at 4:35 p.m,

At 4:52 p.m. Trustee Lora Stalford entered the meeting and executive session, The Board
requested an additional ten minutes at 5:35 p.m. The Board reconvened at 5:44 p.m. No action

was taken,

Trustee Baldwin requested the Board enter an executive session for consultation with an attorney
for public body or agency which would be deemed privileged in the attorney-client relationship
for approximately 30 minutes. Trustee Misch seconds the motion, the Board recessed at 5:45
p.m. The Board requested an additional 15 minutes at 6:15 p.m, At 6:30 p.m. another 15-minute
extension was requested. The Board reconvened at 6:45 p m. no action was taken. '

Chair Barnhart s‘rated if there Was no furlher business to come befm‘e the Board, she would need
a motion to adjourn. Trustee Baldwin moved, and Trustee Misch seconds the motion, it was

approved 6-0 adjournment at 6:50 p.m,

~_a

Dr, Marlon Thornburg, Secretary




