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April 23, 2026 Kansas Postsecondary Technical Education Authority (TEA) Meeting Minutes

The meeting was called to order by Chair David Reist at 10:00 a.m. on April 23, 2026. The meeting was held
virtually via zoom. Proper notice was given according to the law.

Members Present: David Reist, Chair Natalie Clark Debra Mikulka
Dr. Tiffany Anderson Ray Frederick Angela White
Mike Beene Cindy Hoover

Approval of Minutes
Member Dr. Anderson moved to approve the minutes of the March 26, 2026, meeting. Member Mikulka
seconded the motion. The motion carried.

Introductions and Reports

Report from the Chair

Chair Reist reported on his recent attendance at the Washburn Institute of Technology’s National Signing Day,
noting that the long-running event provides strong positive visibility for technical education and offers
meaningful public relations value. He thanked Dean Smathers and his staff for their preparation and leadership
and observed that similar events are now held by approximately 80 schools nationwide. Chair Reist asked
President Knoettgen and President Nichols to report how many Kansas institutions participate and encouraged
institutions to consider hosting such events to engage local media and communities. He also urged TEA members
and institution presidents to attend local legislative forums following the conclusion of the legislative session,
emphasizing their value in building relationships, increasing awareness of TEA, and strengthening future
legislative interactions.

Report from TEA Members

Member Dr. Anderson also thanked Dean Smathers for meeting with principals across the county to discuss the
impacts of recent legislation and to outline current opportunities and challenges. She noted that school leaders
greatly valued his time and commitment and expressed appreciation for his investment in educating and
supporting education leaders.

Report from the Vice President for Workforce Development

April White, Vice President for Workforce Development, reported that staff have remained highly active
following the legislative session. The Adult Education team participated in the COABE National Conference,
where Director Hector Martinez served on multiple panels, and completed two legally required monitoring visits.
The team also advanced the statewide Ability-to-Benefit process and will provide technical assistance to
institutions in the near future. Vice President White noted that the Perkins team completed on-site reviews at
four institutions, focusing on performance data, equipment inventory, student support services, and future
funding opportunities. She reported that the state-determined performance levels required under Perkins V
were posted for a 60-day public comment period, which has closed, and staff will now submit the final levels to
the U.S. Department of Education as part of the state plan. Vice President White also announced the release of
the Fiscal Year 2027 Perkins Reserve Grant, a competitive opportunity for colleges with applications due May 4.
In addition, the Workforce Development team collaborated with community colleges and technical college
leadership to develop guidance and an FAQ on legislative changes affecting Excel in CTE and concurrent
enrollment, continued course and bucket reviews, and advanced the Extraordinary Cost project, which will be
presented to the full TEA in August. She concluded by noting that she, Director Martinez, and Director Brown
will attend the Advanced CTE Spring Meeting in Washington, D.C., in the upcoming week.
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Community Colleges Report

Amber Knoettgen, President of Cloud County Community College, reported that the community college report
highlights the business pillar, with a focus on innovation as institutions prepare for graduation and the close of
the academic year. She noted that community colleges demonstrated adaptability through career-focused
training, program expansions in high-demand fields, and investments in new facilities, as well as increased use
of advanced technologies such as simulation-based learning and artificial intelligence to accelerate skill
development while reducing risk and cost. She highlighted new and expanded partnerships, including
collaborations with the Kansas National Guard in cybersecurity and drone training, and emphasized ongoing
efforts to improve access and flexibility through expanded online, hybrid, and accelerated program pathways
and entrepreneurship initiatives. President Knoettgen concluded by acknowledging that Fiscal Year 2027
appropriations discussions are forthcoming and reaffirmed that the priority in a constrained fiscal environment
remains fully funding the cost model.

Technical Colleges Report

Greg Nichols, President of Salina Area Technical College, reported on continued progress across Kansas technical
colleges, emphasizing efforts to improve affordability and access for students through flat and reduced tuition
initiatives and expanded scholarship support. He highlighted statewide recognition of excellence, noting
Manhattan Area Technical College’s top-three national ranking by WalletHub, and celebrated strong
participation in National Signing Day for Technical College Students, with record attendance at several
institutions. President Nichols also described recent campus and facility openings that strengthened community
engagement and showcased innovation, including business and industry partnerships. He concluded by
expressing encouragement over enrollment growth in technical programs, noting recovery from pandemic-
related declines and positioning technical and community colleges to support Kansas’s future workforce needs.

Consent Agenda
Member Beene moved to approve the consent agenda. Member Hoover seconded the motion. The motion
carried, noting Member Clark's opposition to item IV.B.9, the following items were approved:

Act on FY27 Kansas Nursing Program Grant Awards
The Committee approved the recommended distribution of $3.7 million in Kansas Nursing Program grants for
fiscal year 2027.

Act on Request for Degree and/or Certificate Program, Electrical Power Distribution, Wichita State University
Campus of Applied Sciences and Technology

Wichita State University Campus of Applied Sciences and Technology received approval to offer a 42-credit hour
Technical Certificate B and a 63-credit hour Associate of Applied Science in Electrical Power Distribution.

Act on Request for Degree and/or Certificate Program, Beef Feedlot Operations, Garden City Community College
Garden City Community College received approval to offer a 21-credit hour Technical Certificate A in Beef
Feedlot Operations.

Act on Request for Degree and/or Certificate Program, Program Expansion Proposal in Milling Technician, Cowley
Community College

Cowley Community College received approval to offer a 47-credit hour Technical Certificate C and a 62-credit
hour Associate of Applied Science in Milling Technician.
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Act on Regquest for New Certificate and/or Degree Program, Program Expansion Proposal in Industrial
Maintenance Technology, Neosho County Community College

Neosho County Community College received approval to offer a 23-credit hour Technical Certificate A, a 37-
credit hour Technical Certificate B, and a 62-credit hour Associate of Applied Science in Industrial Maintenance
Technology.

Act on Request for Promise Scholarship Eligibility, Electrical Power Distribution, Wichita State University Campus
of Applied Sciences and Technology

The Authority designated Wichita State University Campus of Applied Sciences and Technology's new Electrical
Power Distribution program as a Promise Act eligibility program.

Act on Request for Promise Scholarship Eligibility, Milling Technician, Cowley Community College
The Authority designated Cowley Community College’s new Milling Technician program as a Promise Act
eligibility program.

Act on Request for Promise Scholarship Eligibility, Industrial Maintenance Technology, Neosho County
Community College

The Authority designated Neosho County Community College’s new Industrial Maintenance Technology
program as a Promise Act eligibility program.

Act on Requests for Approval of Excel in CTE Fees, Industrial Maintenance Technology, Neosho County
Community College

The Authority approved the Excel in Career Technical Education fees for Industrial Maintenance at Neosho
County Community College.

Act on the Reclassification of Business Law Courses from Tiered to Non-Tiered Status
The Authority approved the reclassification of Business Law courses from tiered to non-tiered status, effective
Academic Year 2028.

Discussion Agenda

Receive Legislative Update

Elaine Frisbie, Vice President of Finance and Administration, presented an overview of key outcomes from the
2026 legislative session impacting the two-year college sector, emphasizing several enacted bills and budget
provisos that introduce new operational and financial requirements. She highlighted Senate Bill 334, which
became law without the governor’s signature and revises faculty credential requirements for nursing programs
by requiring instructors to hold a degree only one level higher than the program they teach. While the Board of
Nursing previously granted exemptions, Vice President Frisbie noted that the practical impact remains uncertain
but may help expand the pool of qualified nursing faculty.

Vice President Frisbie also reviewed House Bill 2485, which originated as a Board of Regents request to manage
service scholarship repayments but ultimately incorporated additional provisions through the conference
committee process. Among these were requirements from Senate Bill 341 establishing prescriptive agreements
between public school districts and colleges for concurrent enrollment programs (CEP), including specific
direction on payment flows to high school instructors. The legislation further aligns with federal Workforce Pell
initiatives, mandates that institutions award credit for ACT WorkKeys and similar career readiness assessments
and modifies the Promise Scholarship by prohibiting coverage of remedial credit hours—requiring students to
fund those hours separately.
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Turning to the state budget bill, House Bill 2513, Vice President Frisbie underscored several significant provisos
affecting funding and policy. A key provision limits Excel in CTE state aid beginning in FY 2027, restricting
eligibility to high school juniors and seniors with at least a 2.0 GPA who have completed half of their graduation
requirements, while excluding students who have previously failed the same or multiple CTE courses. The
proviso also permits colleges to charge tuition to high school students to offset reduced state aid and signals
legislative intent to cap future Excel in CTE appropriations at $50 million; for the upcoming cycle, funding was
reduced to $36.5 million. Additional provisos tie certain community college state aid—specifically CTE capital
outlay and Business Partnership Apprenticeship funding—to maintaining flat property tax levies year over year.

Vice President Frisbie further noted systemwide DEl and CRT related provisions requiring institutions to ensure
that no academic program mandates student enrollment in such courses for graduation, prompting forthcoming
coordination between the Board of Regents and institutions. She concluded by briefly referencing proposals that
did not advance, including legislation to allow voluntary institutional affiliations and Senate Bill 437, which would
have created a 15-member Technical College Funding Task Force to develop an outcomes-based funding model.
Overall, Vice President Frisbie emphasized that the enacted legislation introduces substantial policy changes,
new compliance requirements, and funding constraints that will require continued guidance and coordination
across campuses.

Receive Information on FY2028 Appropriations Request

Vice President Frisbie outlined the process and timeline for developing the Board of Regents’ FY 2028 budget
request, emphasizing that budget planning is continuous and must occur in a public setting in accordance with
open meetings requirements. She clarified that the current discussion serves as an early, non-action preview to
allow members to consider potential priorities ahead of formal consideration the following month. Vice
President Frisbie reiterated the Board’s responsibility to submit a unified budget request to the Legislature and
Governor and noted that preparation for the FY 2028 cycle will begin in June, with stakeholder input informing
summer discussions at the Board’s retreat and budget workshop. She referenced a list of recurring priorities
carried forward from prior years and encouraged members to consider potential additions, including the
possibility of proposing an outcome-based funding model similar to concepts previously discussed in Senate Bill
437, as well as continued support for initiatives such as open educational resources to reduce student costs.

Vice President Frisbie also provided context on budget development mechanics, explaining that annual state
general fund allocations issued by the Division of the Budget may exclude certain items from base funding—
such as technical college operating grants—requiring the Board to request restoration of those funds in
subsequent cycles. During discussion, Chair Reist clarified the multi-year budgeting context, noting that the
system is simultaneously managing FY 2026 operations, FY 2027 appropriations, and FY 2028 requests. In
response to questions about the likelihood of additional funding, Vice President Frisbie cited the April consensus
revenue estimate, which reduced prior projections and highlighted economic uncertainty, but still reflected a
relatively strong state fiscal position. She reported that the State General Fund is projected to end FY 2027 with
approximately $1.8 billion, or over 17% of expenditures—well above the 7.5% statutory requirement—and that
an additional $2.1 billion is projected in the Budget Stabilization Fund. However, she cautioned that the state
continues to spend more than it takes in—over $400 million more in the FY 2027 budget—which is projected to
erode reserves to approximately 6.1% by 2030. While noting slight improvement from a $700 million structural
gap in FY 2026, Vice President Frisbie concluded that legislators remain focused on achieving long-term
structural balance, making the prospects for new funding limited but not impossible, and underscored the
Board'’s role in advocating for strategic investments in postsecondary education.
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Act on Accelerating Opportunity: Kansas programs in the Excel in CTE Framework

Hector Martinez, Director for Adult Education, presented an overview of Accelerating Opportunity: Kansas (AO-
K) within the broader context of recent Excel in CTE policy discussions, building on prior board actions to
strengthen fiscal accountability and workforce alignment. He acknowledged the Board’s earlier review of Excel
in CTE, which identified key strategies including improving placement practices, strengthening course success
accountability, aligning programs with students’ plans of study, prioritizing high-demand workforce areas, and
refining funding structures. He summarized resulting task force recommendations, which include denying Excel
in CTE funding for course retakes, using multiple placement measures such as math pathways and English
initiatives, aligning funding priorities with Kansas Promise Act workforce fields, and phasing out certain programs
by prohibiting new funded enrollments beginning in academic year 2027 and eliminating funding entirely by
2028. He emphasized that these changes advance the program toward stronger accountability, clearer
alignment, and improved workforce outcomes.

Director Martinez then focused on the role of AO-K, explaining that the program serves as a parallel pathway for
adult learners and high school equivalency students pursuing postsecondary credentials and industry-recognized
outcomes. He noted that House Bill 2513 removed AO-K from Excel in CTE funding and established it as a
separate line item but argued that this separation creates unnecessary fragmentation despite strong alignment
with the Board’s existing goals. He emphasized that AO-K supports the same priorities of leading to credentials
and connecting students to high-demand, high-wage, and critical-need careers; while serving a different
population. To address the disconnect, Director Martinez recommended fully integrating AO-K into Excel in CTE
policy, program evaluation, and funding discussions. He concluded that this approach would align existing
efforts, strengthen career and technical education pathways for adult learners, and ensure Kansas continues to
invest strategically in a workforce system that serves both traditional and adult student populations.

Member Beene moved to approve the recommendation as presented. Member Hoover seconded the motion.
The motion carried.

Receive Information on AY2022 - AY2024 Program Review

Charmine Chambers, Director for Workforce Development, presented an overview of the latest five-year
program review data, emphasizing that the information is provided as an initial review with no action required
at this time. She explained that the TEA, under delegated authority from the Kansas Board of Regents, is
responsible for reviewing existing programs and establishing benchmarks and accountability indicators in
alignment with statutory requirements, including K.S.A. 71-1802, which defines eligibility for tiered state aid.
Director Chambers noted that the current review builds on prior evaluations (last formally presented for
academic years 2015-2018) and that data from the 2019-2021 period was not previously advanced due to
pandemic-related disruptions.

Director Chambers reported that the current analysis reviewed a total of 185 programs and presented a detailed
dataset of 100 programs organized by zip code, integrating information from four primary sources to support
comprehensive evaluation. These include Kansas Technical Information Program (KTIP) data on enrollment,
graduates, and average wages; Kansas Department of Labor wage survey data on employment levels and entry
wages; the 2025 Occupational Employment Demand report, which ranks 796 occupations and identifies high-
demand, high-wage, and emerging fields; and Lightcast job postings data reflecting employer demand. She
explained that this combined data framework is intended to provide the Authority with a fuller picture of
program performance, workforce alignment, and labor market outcomes.

To facilitate analysis, Director Chambers categorized the programs into four groups based on graduate outcomes
and wage thresholds. She identified 34 programs with 10 or fewer employed graduates over the review period,
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11 programs with modest graduate counts (11-15) and wages below 280% of the federal poverty level, eight
programs that may warrant further review or potential realignment based on classification or geographic
considerations, and 47 programs where graduate wages fall below the 280% poverty threshold benchmark used
for comparison with university program review practices. Director Chambers emphasized that the volume and
complexity of the data necessitate additional time for review and feedback and indicated that staff will continue
refining the format to improve accessibility. She concluded by acknowledging the substantial analytical work
completed by staff and encouraging members to conduct an initial review before considering any future action.

Adjournment
Chair Reist adjourned the meeting at 10:42 a.m.



