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Blueprint for Literacy 
 

Equip Educators – Teach Every Child to Read 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MEETING AGENDA AND SCHEDULE 
 

I. 1:00   Call Meeting to Order, Approval of Minutes, Review  
Agenda 

 
II. 1:05   Updates from the Director and Committee Members 

 
III. 1:20  IDA Accreditation:  Rigorous Process that ensure educator  

preparation programs meet the highest standards in Structured 
Literacy - Special Guests READ Refined:  Jane Hayes and 
Amy Taylor, Newman University 

 
IV. 1:  50  Strategic Plan Review and Feedback  

 
V. 2:20   Closing Remarks 

 
 

 
NEXT MEETING:  Friday, April 18, 2025 


